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o Self-Assessment Tool for States on Home Visiting
System

« Community Planning Tool on Home Visiting
o Self-Assessment of Home Visiting in Wisconsin
o Self-Assessment of Home Visiting in Maine
e Discussion/Q and A




Key Components of a Successful Early Childhood # o
Home Visitation System- A Self-Assessment Tool for States #THREE

Tmsdiery, anw S by

KEY COMPOMENTS OF A SUCCESSFUL EARLY CHILDHOOD HOMEMSITATION SYSTEM

A Self-Assessment Tool for States

growing badyof addencs demonstrates that home vistatkon can be an efisctive method of delivering famiy support and
Id dewglopment services. For seweral decades, matoral homes visking rodel: have been evobsing. Home wisltors have been
hering their practice through ongeig ressarch, ewaluation, and Innovation te mest the growing and ever-changing nesds of cur
natkan's familes ard yourg chiliran.

Racont hors vising furds alocared by the 2010 Patent Protecrion and Affardable Core &t presant o ramandous oppormnicy oo help
messt tha neads of tha most at-risk Infants, todders, and their families. Yhils the nee funds will sxpand addence-bosed homs wiltng
programs, they =il alze create Inevkable challenges as states wreatks with how to replicats high-qualtty programs and maintin
midal fidality Strorg and collaborative home wiiting state syzcems provdds the infrasmmucours to support these Impartant dedsions.

This sati-assessment tool, devsloped by

ZERD TO THREE, halps statee:

+  Difine tha homa visiing sycem

& Azgesche homs isiing syzeem's
capacky

#  lnvolve ksy stakeholdars: This tocl 1s most rakvant when complated by »  Pricritizs area for Impros ment
and shared wih a diverse group of smkaheldars Ineaksd In hams visltng
afforts across the macs. In states whars mukipls hema visking medalr s, & Im additicn 1o assizting scares in proparing
15 banafickal oo Invoks reprasentatva: from dll modals 5o thar the complacsd for the federal homs “isKing grant

Tips for Using the Self-Assessment Tool

eoel raflects the full brasdch of home visiting afcrts In the st applcation procass, the teol will ba useful
» Divide responsibility for the self-assessment: The teol covers abread for crgoing assessment and cantinuous
ranga of concare areas, from sdminetanon to avabecon [k E Imporare to qualiey Improvement.

ansure that appropriacs individuals comphits the relevant contanc areas. This

dwiskon of lsbor coud ba accomplhed thraugh mulipla mechods howavar, L e e Tk AR frel ERO

TO THREE woud [Im your kadbackan tha

agngl andry thar coondinates tha procsss, snthasies the information, ard boxcd th precas & 1ha MRS In your S,
dsseminatas the razuks I Impartare. Hyou would Tis to shars :\mr.'aq:;rlauﬂ.
*  UUsa tha results Tha tool has been designed to ba acton-orlenced Each plaam cortect Berters Gothard It hasbbaro®
companant providas spaca for bech nast =osps and an cppornkytorark e mectesn
priorky of chat component for che mate, This formaewil ancounge sotes to ZERD
craats a plan for prioremng ard ambarking upon thoss key nest meps. ™
THREE

ot s sk s aman

GETTING STARTED: HOME VISITING INVENTORY

Please list the stote’s existing bome visiting program models, pepulotions served, geogrop hic area coversd,

and basic services provided.

3010 by ZERCTD THREE |

www.zerotothree.org/homevisitingtool
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*Purpose:
-Define the home visiting system
-Assess the home visiting system’s capacity, and
-Prioritize areas for improvement

*Useful for federal home visiting grant application process
but also for ongoing assessment and continuous quality
Improvement i

Debbie Rappaport



Key Components of a Successful Early Childhood <EH0
Home Visitation System- A Self-Assessment Tool for States VTHREL
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 Eight components of systems-building detailed through
strategic questions

« Each component has room for state status and next steps
« Encouraged to rank priority of individual components
« Templates provided for state-specific additions

« Priority ranking summary at end to set stage for action
plan/next steps



ZERO
Key Components of a Home Visiting State System *}mm

*‘Needs Assessment and Program
Planning

*Evaluation and Quality Assurance

Program Standards

*Professional Development and
Technical Assistance

*Early Childhood Partnerships and
Collaboration

*Public Engagement

Administration and Governance | <

*Financing and Sustainability |
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Tips for Using the Self-Assessment Tool Imm

sInvolve key stakeholders
*Divide responsibility for the self assessment

PY l | S e t h e r eS u I tS KEY COMPOMENTS OF A SUCCESSAUL EARLY CHILDHOOD HOMEVISITATION SYSTEM
ﬁ; I

NEEDS ASSESSMENT AND PROGRAM PLANNING

VistonzA system Is in phrce to identify service gaps and plan for program expansion and growti.

www.zerotothree.org/homevisitingtool Y etk Saficnd Mo 1F o Wi e & Place to Sard

haw farnilies ars assigned to partkular
program medalz!

2 D cencralized dats sy tams
collectinformation on kay hams
“izling Indicators and smcisdcsl

3. Has the smts complated an
aszassment ofppshmrv\c dekmaryl

4.k thare 1 3@t plin to determing a
procmfnrprw‘lmmﬂn et

5. ks thers o mechanism in phes o
prmdnﬁ.m:nng tachnl ahunm o and
PRSIt B naw program il

State Status and Motes

Mext Steps

xR ENas

Priority Ranking
{on ascale of 1-10)
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ZERO TO THREE
HOME VISITING
COMMUNITY PLANNING TOOL

[ Intraduction ]

Early childbocd horss vistting b2z bean shown to be 2= sffective sanvics dslivery mods for ar-msk
voang childrsz a2d thair families. When establishi=g new honss visiting prograns or sxpanding

axisb=g sarvicss usizg an svidencs-based bome visiting modil, comueemitias should consider sevaral
factors i= order to smsure high-guality sarvica dalivery that is tros to the fntent of thoss wha

daraloped the mods] a=d that mests sxpressed commeanity nesd.

Hemoe visiizg services ame mest successful whez ke compezsnts are mitegrazed. These inchuds the
followizg:

» A commeuzity that understands the progzam and suppests its developmaent

tat are well-reined and supported throegh bigh-muelicy supsrvison

Strong admizistzabve sappert

lztion of program implemantation so that quality tsues ca= be addressed in a

timaly mannar

¢ 7
i

Cmpgoing av

# Am szvironmeent whera the mead for the program is clearhy understoad and thars is ma
daplication of effosts

A spirit of callaboration with other sarly childbosd programs

Sizeeg local leadessiip to nurhuze the development of the sarmicas

Plapning for new homs visiting capacity ts 2 long-tarm 2nd ongeing procass. This tool caz ba used
Ty commnities foo

& Lizztify com=mnity naeds and strengths based oo data.
s Explors cumrsnt hopes vistting assets and sarvice gaps.
s Choose 2z svidencé-based program modsl

& Analyzs componants of botk prograz- a=d system-lovel implemantation that are critical to the
ruplization of high-guality honss vistting prograns.

@ 3011 FERD TO THREE 1

www.zerotothree.org/hvcommplantool




ZERO

Home Visiting Community Planning Tool VT“REL

« Can be used by communities to:

- Identify community needs and strengths based on
data

- Explore current home visiting assets and service
gaps
- Choose an evidence-based model

- Analyze components of both program- and
system-level implementation that
are critical to the replication of
high-quality home visiting
programs
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Sections of the Community Planning Tool VT“RLL

 The State of Your Community

« Existing Home Visiting Services

« Strengths and Gaps in Home Visiting Services

« Matching Community Needs to Evidence-Based Models
 Public Engagement

 Recruitment, Engagement, and Retention of Families
« Staff Qualifications and Professional Development
 Partnerships and Collaboration

« Coordinated Governance

 Financing and Sustainability

« Evaluation and Quality Assurance



Reflections

« Self-assessments represent an ideal to strive toward.

« Systems create economies of scale in tight budget
times.

« The federal grant process offers an opportunity to
develop an integrated home visiting system.

e Coalitions of home visiting programs improve the
coordination of services.

« Home visiting programs must connect with other
services to create a continuum of care for young
children and their families.

« Home visiting programs should be integrated into the
broader early childhood system infrastructure.



My Contact Information g

Barbara Gebhard

Assistant Director of Public Policy
ZERO TO THREE

304-776-2940
bgebhard@zerotothree.org
www.zerotothree.org/policy

State tool: www.zerotothree.org/homevisitingtool
Community tool: www.zerotothree.org/nvcommplantool




Use of Home Visiting
Self-Assessment In Wisconsin

Jennifer Haommel
CHILD ABUSE PREVENTION FUND DIRECTOR
CHILDREN’S HOSPITAL AND HEALTH SYSTEM




Outline

e Child Abuse Prevention Fund of Children’s
Hospital and Health System.

e Using the Home Visiting Self-Assessment:
Home Visiting Landscape In Wisconsin.

— Prior to federal funds.
— Post federal funds.
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CHHS VISION

To establish and support the healthiest
pediatric population in the nation through

both the seamless integration of exceptional
clinical care, research,

4

and advocacy; and

with local,
regional and national




Service locations

Family support
Child advocacy
School nurses
Poison Center
Medicaid HMO
Primary care
Urgent care
Emergency care
Specialty care

. Surgical care
ancon] Tertiary care

@ Pediatric hospitals and specialty care o, ILLINGIS
Primary care <linics [ # Davke

® Urgent coe 2] e |o Quaternary care

@ school Haalth Murse Program

|  LaTON
itd . :
© Child advescacy and veelfare services ; . a R e S e a rC h

Chikdrens Community Health Plan
Nt Mumibers im the dirckes | ndicate the
rurmber of locations

Statewide services:
Research

Health edwcation
Witscongin Poison Center




_ Determinants of health

Quality health care 10%

Genetic 30%

McGinnis, J.M. et al. Health Affairs 2002,;21(2):78-93 17




hild Abuse Preventio

MISSION

* Ensure a safe environment for children
through financial support of child abuse
prevention and family wellness activities
throughout Wisconsin.

* Advocate support for children and families.

* Educate professionals and the public about
the role of prevention in eliminating child
abuse.




Home Visiting Self-Assessment

Representatives from:

Wisconsin Department of Health Services.
Wisconsin Department of Children and Families.

Early Years Home Visitation Outcomes Project.
Parents Plus, Inc. (PIRC Agency).

Wisconsin Children’s Trust Fund.

Wisconsin Council on Children and Families.
University of Wisconsin-Extension.

Penfield Children’s Center.

Head Start/Early Head Start.

Supporting Families Together Association (State CCR&R/FRC Association).




I Self-Assessment Prss

Assessment occurred July/August
2010.

Individual representatives
completed self-assessment.

Child Abuse Prevention Fund
collated data.

Series of meetings to discuss
individual sections and come to
agreement/consensus on emphasis
for work.




Results I

Needs Assessment.
Evaluation and Quality Assurance.
Program Standards.

Early Childhood Collaborations.
Professional Development.
Public Engagement.
Administration and Governance.
Financing and Sustainabilty.




Home Visitin

PRE-FEDERAL HOME VISITING EXPANSION

Funding Streams:
— Medicaid.

— POCAN/Family Foundations.
—TANF.

— Children’s Trust Fund.

— County Agencies.




[Home Visiting in Wisconsin

PRE-FEDERAL HOME VISITING EXPANSION

Funding Streams:

— Private funders.

e Child Abuse Prevention Fund (since
1989; variety of program models
usually as a start up grant).

e Local United Ways (Brown, Dane and
Milwaukee).




[Home Visiting in Wisconsin

PRE-FEDERAL HOME VISITING EXPANSION

Training and Evaluation

e Core training provided by

University of Wisconsin-Extension
(not program model specific).

e Early Years Home Visitation
Outcomes Project.




Self-Assessment Da

 Held the findings since November
due to change in governor and
legislature.

e Some data are being used to inform
the development of the SIR.




e Bundling into one RFP:

— POCAN/Family Foundations: $1.2
million administered by the
Department of Children and
Families with a change in focus.

— TANF Funds $S850,000.

— Federal Funds $1.6 million.

* Training and technical assistance
provider contracts re-bid.




e Evaluation benchmarks will include
additional federal indicators.

 Program models eligible for funding
are those 5 represented in WI
currently: HFA, PAT, EHS, HIPPY and

NFP.




Resources

Link to Wisconsin’s Home Visiting Needs
Assessment prepared by DCF staff

Link to Wisconsin’s combined RFP




i Resources (

Link to the Early Years Home
Visitation Outcomes Project




i Contact Informati

Jennifer Hammel
Child Abuse Prevention Fund director

Children’s Hospital and Health
System

414-231-4877

Capfund.org




Self Assessment of
Home Visiting In
Maine
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A great start for new parents



Maine Families Home Visiting

e Statewide home visiting program
o State-funded professional development

— IN-state PAT and Touchpoints Training Teams
e Standards of Practice

 Ongoing quality assurance and evaluation
 Funded solely by tobacco settlement monies
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Maine Families

*Network in all 16 counties
*Primarily rural geography
*Unique partnerships with
other community
providers

*Core public health home
visiting delivery system

. @ ®
Maine «%*
Families

A greal slart for new parents



Other Home Visiting Programs

e Public Health Nursing/Community Health
Nursing

 Early Head Start
 Non-state funded programs

. 0
Maines

Fam es

rt for new par



Federal MIECHV Needs
Assessment

e |solated families in rural
communities

e Rising trend of drug-
affected births

* Poverty
e Substance abuse
e Gaps in infrastructure

e Need for stakeholder
buy-in and input



MIECHV Needs Assessment

e Communities
defined at county
level

e Three counties with
significantly higher
needs and fewer

PPPPP Project LAUNCH

|PENOBSCOT

* Opportunity for  — f ===
program replication
from Project N .
a .
LAUNCH Maine‘“i. .@.
Families

A greal slart for new parents



State Plan Development

e Public Hearing on Needs Assessment findings
through the Maine Children’s Growth Council

e Stakeholder Meetings
 Focus Groups with underserved populations

* Intent to build on the resources already in
nlace and reward authentic collaboration
ocally
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Stakeholder Meetings

 Held two day-long meetings in Fall 2010
e Facilitated by Zero to Three

e Revealed some places of common interest:
— Data Collection/Evaluation
— Professional Development
— Defining Home Visiting (and “continuum”)
— Coordinated Referral system
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Families

A great start for new parents



Self Assessment Findings

Collaboration Measure revealed some distrust
of the process

Conflicting messages from various state
agencies

Increasing sense of self-protection in
dramatically changing political environment

Unrealistic expectation of state funds
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Change in Plan

Self-identified stakeholder groups to meet to
develop workplans that would address the
issues of the Self Assessment

Release of Governor’s Budget showed
oroposal to eliminate all funding for Maine
~amilies Home Visiting

Redirection of stakeholder energy

Uncertainty about MIECHV Maine

Families

A great start for new parents




Stakeholders Unite

facebook

o Maine Sunday Tel
5 ay B cg ® @ Save Home Visiting for Maine Families i Featuring the writers of the

1 @ Community Organization :
- S'llndﬁ}', Aprﬂ 24,2011 Ma I ne il: : wall u Save Home Visiting for Ma... * Most Ry ; ; He rald G aZEt te
Adopt Maiszy Fa m I les = " WALDO COUNTY | CAPITAL AREA | MDI AREA

Agroa start for newparents|  Share: [ Post Phota ] Link '§M Video

Clear

Low Tide

Business People NEIGHBORS GROWING TOGETHER |
2 wan Write something... = :
Save This Story | E-mail Tis Story | Print This Story | Large Type | (@ sHARE o 1 EOLD Lo BETR GRRE lnooms BGEh e
.:' Selact Languag E e Leah Brandi Deragon bizSearch Classifieds Real Estate Buy Photos Auction
April 20 2 Finding hope for Washington County’s lost childrell =
: = = o vew.bangordailynews.c s :
Maine Voices: Don't drop child abuse Abost R e Family Planning, Head Start, home
. Making sure new parents have the Gl z i
prevention funds from state budget support they need visiting programs in budget ]eopardy
Much of the pain these children suffer is avoidable through early a
interv emjcmp Y 288 N o el b bkt By Shlomit Aucielle | Mar 30, 2011 e e 2 Eshae
. ) Mar 30,
peogie li: thes g0 - Like + Comment - Share - . 2 . AR
WISCASSET — Ive b ‘ ; — e ot of bad ih * ‘When the Legislature's Health and Human Services
WISCH — Ive been in law enforcement for 24 years. Ive seen alotof bad things ikes P Committee meets March 31 one of the pertions of the
happen to good people, but among the toughest cases Ive seen involved innocent B T e Y proposed state budget it is scheduled to review is the
[0, s210tet'sGor . -
children who were victims m bl they stop this next year? with out them id have na clue and nat be the mather Fund for a Healthy Maine, a program that disburses
g today thank you all so much pray to god that they will keep this going for the of $53.6 million that comes into the state ..

According to the most recent report from 2009, almost 4,100 LA LA ] a o ot new mams out there like i once was im going to do every thing in my power to

children in Maine were substantiated victims of child abuse them gaing.
- e o = i
and neglectin that year. g ll Oll Illld l l oo e Covment
‘ Y You and Laurie Dunton lke this. | C frens Hos

An untold number of cases go Unreported or undetected. In
2009, five Maine children under the age of 3 were killed atthe
hands of adults who were supposed to be caring for them.

Wirite & comment....

Letters ‘Save Home Visiting for Maine Familie}
Information an coping with the Period of Pul

I Prevention services are am‘Tl_ aal e e

Lewiston/Auburn

e cost-effective

Franklin

News

Apeil 21, 2011
Program aims to re
new.bangordailynews)
s 5 5 1 am writing in respemse ta the proposed cus in Maine's m(rhudgnmltmmujdtm;\
BANGOR, Maine —Ar in the eliminaticn of the Maine Families Home Visitation Program. | pracs
pedistrics for over S0 yeass, pasticipated in the parenting of over 25,000 ;ﬂ.u:nls and
g Bavebeen at the forefiont of evidemce based practice. Junderstand what families need
| expectis th tobe anotiosally healthy. [ developed the Brazcton Touchpoints Center (BTC)h o
into a howling shaze this knowledge across 1he country and for 13 vears we have been exhancig the
practice of ever 25,000 physicians, nusses, <hild care providess, andhome visitors,
My collexgues amd [ bave provided traising and sappent te easly intervestion
profestionals in Maine for many v Im 2001 | spent an eveming with over 100
Matters of Record cost-effective, evidenced-based program with S parestslistening o their concems and offering suggestions to theiz questions. all
| reflacting the came angst pavents acrocs the country have  “Am | daing the beet for
positive outcomes for children (and families) related | " A T aes dnd T aioorst svoes 320 .

By Stephen Jacchs

Oxford Hills Apr 01, 2011 12:27 am

River Valley Maine Families is a home visiting program serving 1M1
families throughout Maine, supported by revenue

from the Fund for a Healthy Maine_ It is a T

National

Like * Comment

Business
te school readiness, reduced risk of child abuse
and neglect, and supporting the physical and Foethe past four and a half years we have worked intensely with stave snd commuzity

baved providers i your mateso that ever 100 Home Visitors from the Maise Familics
Program can enhamee their practice and provide the kind of support and information
that parents crave ‘When parenss have the opporunizy to develop a relaicaship witha
The proposed state budget eliminates all funding raring professiona] and understand the indivi dual readmap which their ehild is
National Sparts. for home wisiting, sounding the death knell of Maine following, then everyons wins.

Families statewide.

Sports

Local Sports emotional health of children.

Cammunity Sports

The Maine Families Hume Vistation Progeam kas become 3 crucial component of the
b ¥ con v Main i the social am

Our View In Androscoggin County, Maine Families is offered d:\“’;ﬂ}:‘:aﬂ_‘:‘xi’;‘;ﬂ:ﬂ1 - .;_1.11':.“;:.1 e atios of the
by Advocates for Children and, since last July, 235 Maime Families Program demonstrates the effectivencss of the prograns to reduce

families countywide have accessed services.

Opinion

Guest Columns



Moving Forward

e Use the MIECHV Needs Assessment and State
Plan to inform where/how state and federal
funds should be allocated by a tiered system

e Continue purposeful systems work on smaller
scale (depending on final state budget) using
priorities identified from the ZTT Self
Assessment Tool
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For More Information

e Sheryl Peavey, Maine Families Administrator

— Sheryl.peavey@maine.gov

* Maine MIECHV
— http://mainecgc.org/miechv.html

e Maine Families

— www.mainefamilies.org

a0
Maine e
Families

A greal slart for new parents



