Scenarios for Conference Presentation

1. Anycounty - blue
Exercise I: ED is brand new and knows absolutely nothing about subsidy
	Anycounty DSS Knows
	Anycounty Partnership Knows

	Non Smart Start funds are being overspent
	The former full-time ED has been replaced by a part-time ED who is brand new with no Smart Start experience and no program staff to help share knowledge

	There is a waiting list 
	Partnership is the administrator for More at Four

	Smart Start funds have a 98% spending coefficient
	Local Partnership is asked to make a 4% cut of service dollars 


Lessons that might be learned from this scenario:

· Either DSS or LP will need to reach out to the other

· DSS will need to give an overview of the subsidy system, the type of reports DSS could provide to the partnership with explanations,

· Take a copy of the current MOU to discuss with the new ED

· Might want to involve the Regional Subsidy Services Consultant

· DSS would need to explain the mandated services categories and time-limited vouchers

· Both parties might want to discuss their histories with subsidy

· DSS would need to explain the impact of any additional cuts since they are already in an overspending situation

· Together both the DSS and SS would need to explore local resources to avoid terminations 

· Both would need to find ways to keep each other in the loop

· LP needs to keep the DSS in the loop about potential changes in stars that could affect costs for care

· LP would keep DSS informed about potential More at Four slots that might be open

Possible: MOU items

· Regularly scheduled communications (perhaps tapering off over time)

· Possible time-limited vouchers

· Particular reports to be share and when

· Annual planning meeting once DSS has their estimates with other partners (Head Start, More at Four, CCR&R) to discuss next fiscal year

2. Wecandoit County - salmon
Exercise 1 – DSS does all the talking.  LP responds only to direct questions and does not volunteer any information unless asked directly.
	Whocandoit DSS knows
	Wecandoit Partnership Knows

	Overspending
	SS Spending Coefficient is 98%

	Long waiting list
	HS with 36 slots for 4-year olds is closing down in June of the FY

	DSS has had a large influx in mandated service areas - Child Protective Services, Child Welfare Services and Work First recipients. 
	The partnership has just found out in February they will have about $150,000 in reversion funds from six of their contractors

	The economy is horrible and people are not leaving their jobs 
	2 more large centers serving 130 children are set to be evaluated and it is likely they will move up from 3 to 5 stars around July 1st

	DSS has requested $100,000 from DCD to relieve overspending 
	

	A large center serving 100 children has moved from 3 to 5 stars in January
	

	Attrition has slowed to almost no one leaving the system.  
	


Lessons that might be learned from this scenario:

· Communication is important both ways

· Planning for the next fiscal year begins early – LP needs to share information about Head Start slots closing and Increasing Star ratings of two large center

· DSS needs to talk with LP about the fact that if DCD bails them out from overspending, the DSS will need to match 20% of $75,000 - $15,000 to see if the LP could help.  

· With reversion funds from other projects, the LP might be able to help out both with the match and maybe time limited vouchers to make sure the funds get spent. 

Possible MOU items:

· Regularly scheduled meetings for communication

· Possible time limited vouchers

· Planning meeting in Feb- March for next FY

· Reports that could be shared 

· Projected changes for the next year

· Issues of lack or attrition

3.  Wowwhatacounty - green
Exercise 1:  LP experience with DSS has been extremely negative.  The ED’s major concern is that the SS funds get spent and really doesn’t listen to anything else

	WowwhataCounty DSS knows
	Wowwhata Countyt Partnership Knows

	Underspending Non Smart Start
	LP is the More at Four Administrator and is unsure what More at Four will look like in coming year

	Working the Waiting list, DSS has found that instead of the typical 85% who still need and want care, only 50% of the waiting list needs care.
	Large 5-star program has lost staff and is up for re-licensure in January.  It is likely they will drop to 3 stars

	Only 4 children remain on the waiting list 
	The LP will not meet the 30% subsidy mandate if all the SS dollars are not spent

	Due to decreases in funding for subsidy support there will be only one worker rather than 2 as in previous years 
	

	52 four year olds will be going to kindergarten in the next fiscal year – 15 more than ever before
	


Lessons that might be learned from this scenario:

· Communication is important both ways
· Both may agree that there needs to be more outreach in the community about availability of subsidy
· DSS could talk with LP about paying for a part time subsidy worker to help out
· Planning for the next FY needs to consider changes in More at Four program 
· Need to watch what happens with 4 year olds as there might be a trend 
Possible MOU items:

· Regularly scheduled communication

· Specific information to be shared each way

· Joint outreach strategies

· Possible funding of additional admin (amend MOU) for a short time to overcome obstacles

· Work together to come up with additional subsidy strategies (maybe wrap care for More at Four or infant/toddler supplements for high quality care- discussion to meet the needs of families)

· Planning meeting for next fiscal year.

4. AllforChildren County –goldenrod
Exercise 1:  There is open and friendly conversation between the LP and DSS.  They willingly share information and call each other every other week just to check in.  

	Allforchildren County DSS 
	Allforchildren County Partnership

	Non Smart Start Spending Coefficient at 98%
	SS Spending Coefficient at 99%

	Attrition occurring at normal 85% rate
	Partnership is providing transportation funding for children with special needs

	No waiting list
	Partnership is funding an Infant Toddler Supplement for slots in 4 and 5 star care

	When planning for the current Fiscal Year, DSS added additional funds to their special needs set-aside because trending to having more and more children with special needs over the past three years 
	Annual meeting with More at Four, Head Start, DSS, LP, Early Intervention every year in March for planning next FY

	DSS is fully staffed and reviews waiting list quarterly
	

	DSS knows 3 centers with 100 children will be moving from 3 to 5 stars in January 
	

	
	


Lessons that might be learned from this scenario:

Possible MOU items:

· Things are great 

· Regularly scheduled communication meetings
· Reports are shared regularly 
· MOU amended as needed – not just for $$, but also for programmatic needs

· Joint planning for next fiscal year.  

