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Evidence Based Work as a
Lever for Systems Building:
Pragmatic or Provocative?
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What is an evidence
based program?

www.smartbeginnings.org
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Evidence based programs are typically
understood as being built upon a defined set of

R

o

A Philosophies

ATheory, assumptions

AStructures and activitieSe "%

A Services or treatment components

A Service delivery protocols that form a
specific program 6



Evidence based programs are:

A Formally designed

A Publishedreviewed by professional peers)

A Replicable (
A Evaluated multiple times with a high Q
degree of rigo(comparison or control

group designs)

A Successful in most targetaredsh | Qa4 SFFSOU A
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.. .determine if they have based their product or service on
evidenceORhas their product,

service or model been tested In

Its entirety

A Have the results been publishels

In a professional or academic

journal?
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www.smartbeginnings.org

Why Does It Matter?

ACdzy RSNX& LISNRALISOUAOGS

A Community's perspective

A Obligation to families L
A National trends A~

A VECF goal

GQ‘L
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How VECF Uses the Definition

A Grantmaking and Funding @
A Principles and Value @ .
A Content of RFP and Propo

www.smartbeginnings.org

A Evaluation Design

A

A Technical Assistance and Training
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www.smartbeginnings.org

What'’s in the Directory?

A Resources
A Strategies (evidence based and informed)
A Recommendations
o Parent Education
o Home Visiting
0 Screening and Referral
o Early Care and Education
o Kindergarten Transition Activities
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Limits and challenges

A Universe is expandiagew research emerges

Q)¢
™M
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A Risk to innovation

A528ay Qi FRRNB&aa | |WARNING | R
SYSTEMS BUILDING IS A HOW!

A Homeostasis
CHALLENGES

A Costs ~ AHEAD
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The Systems Approach

What other organizations are

&)
affected by the issue that m
S [W\/
your evidence based (( ' ’1/1 {?,
(or informed) program or /Z C S
practice is trying to solve’ }
),
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Exciting Examples
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SMART BEGINNINGS Martinsville Henry County

A Small rural community of 68,000

A Community Assessment Revealed 3 Major Challenges:

A Lack of parental involvement/awareness o
role as first teacher

A, number of children w/undiagnose
developmental delays

A No community infrastructure for early
childhood collaboration
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SMART BEGINNINGS Martinsville Henry County

fOne Key Strateggoordinate parent education,classes
ANhat did we find? %;

Mo researckased curriculum used
Resulting in . . .
Mo consistent message.

Mo clear evaluation
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SMART BEGINNINGS Martinsville Henry County

ANext step? Research!
Mest curriculum to meet theommunities needs?

ANhere to start for optionsVECHvidenceBased Dir

e —
- =T

ectory

AReviewed recommendations looking a;
Aocus
Arormat
Alarget population /=

Aevaluation components

ACost (initial and longerm)
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SMART BEGINNINGS Martinsville Henry County
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AOur best fit: Trlple P Positive Parentlng

AVulti-level system (broad seminars to more focusedéek program)

Anbility to offer to multiple settings (large group, small group, home setting)
Bdppropriate for every parent (specific problem or advice on everyday issues. |

Mrovided easy to use tips /ideas to help parents build confidence and new sk
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SMART BEGINNINGS Martinsville Henry Cgunty

Community Implementation

AConvened organizations to discuss advanta” (
|

of collaboration ;‘“ |
MPartnerships developed due to:
MPrior systerdbuilding efforts
AoAtAGEe (2 aKz2g aoKI
Meveloped MOA for clearly defined expectatig, 08
and commitments

MProvided training and accreditation
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SMART BEGINNINGS Martinsville Henry County

Community Implementation- Simple and without challenges?

NO WAY!

Just because you know where you
glyid G2 SYyR dzZL)Z R:
will not be faced with obstacles, or
/ challenges along the way.
Instant success rarely happehs

Catherine Pulsifer

Obstacles Faced!

Mot completing training

Amplementing and adhering to curriculum format C‘é
SMART

ADeveloping good communication for coordinated efforts BECINNINGS



SMART BEGINNINGS Martinsville Henry County

Community Implementation- Worth the Challenges?

A2 accredited facilitators from 7 organizations YES!

working together through braided services.

ACoordinated calendar, offered in varied settings
G2 FOO2YY2RI0S LI NBylQa
MResults: Increased outreach, effective service (

delivery, more coseffective, reliable evaluation

650% increase in number of families reached
through collaborative effort
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SMART BEGINNINGS of Franklin Patrick
Challenges

A High # of students receiving special education services
A Low per capita incomes; high unemployment

A Low # of children with health insurance

A High child abuse/neglect rates

A Broken infant referral system

A Large mountainous counties with no public transportation;

isolation from county seats 65 SMART
BEGINNINGS



SMART BEGINNINGS of Franklin Patrick

System Building: Where to start?

A Needs scattered across many areas

A Services differed between counties (some more advanced; screening

approaches different)
A Leadership Council membership ex#ranging

A Addition of Early Head Start at beginning of planning phase
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SMART BEGINNINGS of Franklin Patrick

From Sea of Issues: Kindergarten Transition Selected

A School superintendents supported schdmalsed preschool for ALL
A Perceived as shortest path to success for kindergarten
A Acknowledged that the system could be worked backwards

A Most likely to be understood by stakeholders
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SMART BEGINNINGS of Franklin Patrick

EvidenceBased Comes into Play

A One county: preschool programs at every school; other did not

A Facilitated playgroups initially selected

A Summer kindergarten transition model chosen

A Systems building began

A Enthusiasm built and partnerships expanded
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SMART BEGINNINGS of Franklin Patrick

EvidenceBased pointed to 4 key connections

A FamilySchool
A ChildSchool
A Peer

A Community

SMART
BEGINNINGS



SMART BEGINNINGS of Franklin Patrick

Honoring the EvidenceBased Model

A 100% adherence to recommended strategies
A Every activity will be systemic

A Strategies will be evaluated

A Evaluation results wibe used to leverage additional resources
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Statewide:

A Provoked lots of discussion

A Impacted grants review and funding decisions
A Resulted in challenges of what met definition
A Positions us for more common outcomes

Locally:

A Sparked broader local discussion

A Provided objective view of programs
A Led to decisions

www.smartbeginnings.org
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