




Evidence based programs are typically 
understood as being built upon a defined set of: 

ÅPhilosophies

ÅTheory, assumptions

ÅStructures and activities

ÅServices or treatment components

ÅService delivery protocols that form a 
specific program



Evidence based programs are:

ÅFormally designed

ÅPublished (reviewed by professional peers)

ÅReplicable 

ÅEvaluated multiple times with a high 

degree of rigor (comparison or control 

group designs) 

ÅSuccessful in most target areas όƛǘΩǎ ŜŦŦŜŎǘƛǾŜύ



bƻǘ !ƭƭ ά9ǾƛŘŜƴŎŜέ ƛǎ 9ǉǳŀƭΗ

Å²ƘŜƴ ŀ ǎƻǳǊŎŜ ƻǊ ǾŜƴŘƻǊ ŎƭŀƛƳǎ άŜǾƛŘŜƴŎŜ-ōŀǎŜŘέ   

. . .determine if they have based their product or service on 

evidence ORhas their product, 

service or model been tested in 

its entirety

Å Have the results been published 

in a professional or academic 

journal? 



ÅCǳƴŘŜǊΩǎ ǇŜǊǎǇŜŎǘƛǾŜ

ÅCommunity's perspective

ÅObligation to families

ÅNational trends

ÅVECF goal



ÅGrant-making and Funding

ÅPrinciples and Value

ÅContent of RFP and Proposal Review

ÅEvaluation Design

ÅTechnical Assistance and Training



ÅResources

ÅStrategies (evidence based and informed)

ÅRecommendations

o Parent Education

o Home Visiting

o Screening and Referral

o Early Care and Education

o Kindergarten Transition Activities



Limits and challenges

ÅUniverse is expanding-new research emerges

Å5ƻŜǎƴΩǘ ƎǳŀǊŀƴǘŜŜ ǊŜǎǳƭǘǎΣ ǇŀǊǘƴŜǊǎƘƛǇǎΣ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ

ÅRisk to innovation

Å5ƻŜǎƴΩǘ ŀŘŘǊŜǎǎ Ih² ȅƻǳ Řƻ ǘƘŜ ǿƻǊƪΤ 

SYSTEMS BUILDING IS A HOW!

ÅHomeostasis

ÅCosts

ÅNext shiny object trap



The Systems Approach

What other organizations are 

affected by the issue that

your evidence based 

(or informed) program or 

practice is trying to solve?





ÅSmall rural community of 68,000 

ÅCommunity Assessment Revealed 3 Major Challenges:

ÅLack of parental involvement/awareness of 
role as first teacher

Åҧ number of children w/undiagnosed
developmental delays

ÅNo community infrastructure for early 
childhood collaboration



ÅOne Key Strategy: Coordinate parent education classes 

ÅWhat did we find?

ÅLike other services - disjointed/no collaboration

ÅNo research-based curriculum used 

ÅResulting in . . . 

ÅNo consistent message. 

ÅNo clear evaluation



ÅNext step?  Research! 

ÅBest curriculum to meet thecommunities needs?

ÅWhere to start for options?  VECF Evidence Based Directory!

ÅReviewed recommendations looking at: 

ÅFocus

ÅFormat

ÅTarget population

ÅEvaluation components

ÅCost (initial and long-term)



ÅOur best fit:  Triple P Positive Parenting

ÅMulti-level system (broad seminars to more focused 7-week program)

ÅAbility to offer to multiple settings (large group, small group, home setting)

ÅAppropriate for every parent (specific problem or advice on everyday issues. )

ÅProvided easy to use tips /ideas to help parents build confidence and new skills. 



Community Implementation

ÅConvened organizations to discuss advantages 

of collaboration

ÅPartnerships developed due to: 

ÅPrior system-building efforts

Å!ōƛƭƛǘȅ ǘƻ ǎƘƻǿ άǿƘŀǘΩǎ ƛƴ ƛǘ ŦƻǊ ƳŜέ 

ÅDeveloped MOA for clearly defined  expectations 

and commitments

ÅProvided training and accreditation 



Community Implementation  - Simple and without challenges?

Just because you know where you 

ǿŀƴǘ ǘƻ ŜƴŘ ǳǇΣ ŘƻŜǎƴΩǘ ƳŜŀƴ ȅƻǳ 

will not be faced with obstacles, or 

challenges along the way. 

Instant success rarely happens."                                             

Catherine Pulsifer 

Obstacles Faced!

ÅNot completing training

ÅImplementing and adhering to curriculum format

ÅDeveloping  good communication for coordinated efforts



Community Implementation  - Worth the Challenges?

Å12 accredited facilitators from 7 organizations 

working  together through braided services.

ÅCoordinated calendar, offered in varied settings 

ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ǇŀǊŜƴǘΩǎ ƴŜŜŘǎΦ

ÅResults:  Increased outreach, effective service 

delivery, more cost-effective,  reliable evaluation



Challenges 

ÅHigh # of students receiving special education services

ÅLow per capita incomes; high unemployment

ÅLow # of children with health insurance

ÅHigh child abuse/neglect rates

ÅBroken infant referral system

ÅLarge mountainous counties with no public transportation; 

isolation from county seats



System Building:  Where to start?

ÅNeeds scattered across many areas

ÅServices differed between counties (some more advanced; screening 

approaches different)

ÅLeadership Council membership ever-changing

ÅAddition of Early Head Start at beginning of planning phase



From Sea of Issues:  Kindergarten Transition Selected

ÅSchool superintendents supported school-based preschool for ALL

ÅPerceived as shortest path to success for kindergarten

ÅAcknowledged that the system could be worked backwards

ÅMost likely to be understood by stakeholders



Evidence-Based Comes into Play

ÅOne county:  preschool programs at every school; other did not

ÅFacilitated playgroups initially selected

ÅSummer kindergarten transition model chosen

ÅSystems building began

ÅEnthusiasm built and partnerships expanded



Evidence-Based pointed to 4 key connections

ÅFamily-School

ÅChild-School

ÅPeer

ÅCommunity



Honoring the Evidenced-Based Model

Å100% adherence to recommended strategies

ÅEvery activity will be systemic

ÅStrategies will be evaluated

ÅEvaluation results will be used to leverage additional resources



Using the Evidence-Based Directory:  A Decision Guide



Statewide:

ÅProvoked lots of discussion

Å Impacted grants review and funding decisions

ÅResulted in challenges of what met definition

ÅPositions us for more common outcomes

Locally:

ÅSparked broader local discussion

ÅProvided objective view of programs

ÅLed to decisions


