Subsidy: Tough Times, Tight Money – DSS and Smart Start – The Whole Picture

2011 Smart Start Conference

AGENDA

Introductions: Name, County, What you hope to gain from this session. (3 minutes) 

Ground Rules and Learning Objectives (3 minutes)
Participants will: 

1. demonstrate how important having the whole picture is to decision making.
2. share tools for communicating about subsidy.
3. develop a memorandum of understanding (MOU).
Exercise I:  Two sides to every story (10 minutes) 
Exercise I: Debrief (15 minutes)
DCD Financial Management Tools (10 minutes)
Exercise II:  Creating an MOU (15 minutes)
Exercise II: Debrief (10 minutes)
Questions and Wrap UP (5 minutes)
Session presented by: 

Belinda Thomas, DCD Subsidy Services Consultant, Subsidy Services Section: belinda.thomas@dhhs.nc.gov 

Gale Wilson, NCPC Subsidy and Support Specialist: gwilson@ncsmartstart.org
