Ready School – Menu of Ideas:
Leadership:

When Planning:
· Think about sustainability
· Focus on ‘internal’ buy in
· Decide on how decisions will be made
· Identify stakeholders for central team
· meet and greet them
· cast a wide net…service /civic groups, city leaders, child care providers, preschool representatives, parents, teachers, central office personnel
· nurture the relationship and importance of the group
· Think Shared Leadership for effective results and sustainability 
· Collaborate in creating Action Plan
· Consider what the results of the assessments reveal and other collected data

· Prioritize goals

· Identify intended results
· Collect data to evaluate for effectiveness/growth

Transitions:
· Focus on early identification of incoming children

· Conduct neighborhood canvas, bulletins posted at day cares, churches, apartments

· Conduct spring registration

· provide welcome packets including activity ideas for parent/ child interaction and a CD with songs and rhymes.  Include familiar songs from preschool

· invite preschool teachers to be part of the transition and registration process
· Change registration form to include place for younger siblings to be listed with DOB

· Develop a central communication system: consistent forms for transfer of information from one system to next

· Begin making connections to preschools early…not end of year

· Develop Transition Folders (portfolios) used to collect and share information about children as they transition from preschool through the primary grades

· Hold various events that provide opportunities for parents and children to experience the school environment
· Include parent groups/ play groups in cooperation with other agencies/schools
· Hold a Preschool Fair involving multiple stakeholders

· Hold a Meet the Teacher Day with a scavenger hunt for children and parents to find various locations in the building

· Hold an Opening Day parade with community organizations and parents

· Provide a” Gentle Start” transition day – staggered start days allowing for time with students and parents
· Plan special August events…open house, ice cream social, playground day
· Create a Wee Ready Day with activities for children to become familiar with  the school setting
· Conduct home visits

· Include a Make It –Take It Day

Additional Transition Ideas:  PreK-3
· Provide a Transition Day or Step-Up Day at the school…everyone moves up a grade and spends the day at the next grade level
· Create and publish a picture book or DVD about your school.  Provide copies to daycares, preschools, prior grade levels
· “Twas the Night Before Kindergarten” book written by staff/building
· Have students in the grade above write books for the upcoming class….”A day in the life of a ____grader
· Design a “School Ambassador” program.  Older students become “school ambassadors” to meet and greet newcomers

· Create an ESL “Welcome Center”

· Provide to parents a community resource guide

· Create an area in the school to post community resource information with location and phone numbers

· Provide summer events:

· Kindergarten camp
· Summer school…Language groups for students with identified needs from early screening

· Opportunity for children who have had no prior experience in a preschool setting to experience ½ day learning opportunities 

· Fine motor/gross motor play days

· First Time Rider Day – a day for students and/or parents to ride bus and learn bus rider safety

· Summer “Story Hour” in school library

Supportive Environments:
Questions for Reflections:
· Does the building or facility meet the physical needs of young children?
· Does the facility address the social and emotional needs of young children?

· Are instructional practices differentiated to meet the needs of all children?

· Do children feel safe at school?  Do staff members feel safe?  Do parents feel that children are in a safe environment?

· Does the community play a supportive role in the school?

· What has been the process for gathering and validating this information?

Standards, Instruction and Assessments:

· Create opportunities for vertical articulation between preschool and primary grades to align instruction, familiarize each other with assessments used, instructional practices used and develop greater alignment or understanding
· Create opportunities to compare assessments used and determine best practices for assessing students…..use variety of approaches
·  Define and develop instructional strategies that would systematically help children progress through the early childhood years

· Develop materials to help parents understand the assessments, standards and instructional programs used

Diversity:

· Provide district connection to a Welcome Center and translation resources
· Create opportunities for celebrating and respecting multiple cultures: International Day, Family Heritage Day, Travel the World Day
· Collect oral histories from people of different backgrounds and create a book, video or dramatic retelling of these histories to present to all children

· Develop processes for communicating and helping students and parents of students with special needs…..advocate and make connections
· Plan Artist in Residency programs using artists that reflect the various cultures of the students

· Form a Fine Arts Club which celebrates art, music or dance from various cultures

· Provide professional develop for staff that helps them understand the wide range of diversity and the relationship to making connections to students and families

Home-School-Community Connections:
· Complete surveys to determine most effective ways to communicate with families and community

· Determine how technology can be used to increase home-school connections

· Develop a community resource room or ‘map’ to help parents know what resources are available to them

· Hold events that support families and children:  Kids Fair, Make- it Take-it Day, Lunch Buddy reading days, Summer take home packets, Story time at the school or public library
· Support programs such as HIPPY, PAT, Success by Six and SPARK

· Host Family Fun and Learning Nights with community and school collaboration

Adult Learning Communities:

· Create a council or some type of forum for meeting regularly with early childcare providers 

· Work across grade level and preschools to develop consistent expectations or standard, vocabulary and instructional strategies

· Have staff members/teachers do exchange visits

· Hold an Early Childhood Dinner and invite all agencies, preschool, day care, primary school educators to build relationships and develop plans to address needs and common concerns

· Provide staff development opportunities that combine preschool and primary school educators to promote the use of common strategies and programs for ease of transition
· Hold book studies or topic talks giving early childhood educators opportunities to explore common topics of relevance 
 Ideas collected from school sites participating in the Ohio Ready School Initiative  

NOTES
