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“If you would understand anything,
obserwe its beginning and its development.”

—Aristotle




Definition of an AFP

An Accreditation Facilitation Project supports
quality improvement efforts in early
childhood programs in an effort to raise
program quality by providing technical
assistance and support to programs
working on NAEYC program standards and
accreditation criteria



AFP Background

e 1990 — 15t AFP - grassroots initiative
* 2001 —93 projects
* 2011 — 160 projects in 38 states



_Best Practices

7 Accreditation Facilitation Projects

Guiding principles for accreditation facilitation projects

The AFP Advisory Group discussions led to the development of the
following principles that should guide accreditation facilitation projects.

Accreditation Facilitation Projects...

Acknowledge NAEYC as the authority on NAEYC Accreditation and
NAEYC Early Childhood Program Standards and Accreditation Criteria.
Do not make interpretations that go beyond information publichy
available from NAEYGC.

Are accountable for maintaining an understanding of NAEYC's
accreditation process, tools, and program standards and accreditation
criteria, and for providing up-to-date accurate information.

Act in the best interest of children, families, and communities.
Operate in an ethical manner guided by NAEY C's Code of Ethical
Conduct (2005).

Recognize the confidential nature of the work and adhere
to nondisclosure whenever and wherever programs, staff, children,
or families are concerned.

Adopt a mission that aligns with NAEY C's vision for its
accreditation system.

Instill ownership of the NAEYC Accraditation process within the programs

Facilitate. Do not direct.

Seek and foster relationships with other organizations and quality
improvemert efforts that advance NAEYC Accreditation and ultimately
advance the field of early childhood education.

Use business practices that have integrity and credibility

and that foster long-term sustainability.

Maodel continuous quality improvement, embeadding it as an essential
component of the project’s practices.




Guiding principles for

accreditation facilitation projects

* Acknowledge NAEYC as the authority on NAEYC
Accreditation and NAEYC Program Standards and
Accreditation Criteria.

Be accountable for mal nt a
accreditation process, tools, and program standards and
accreditation criteria, and for providing up-to-date accurate
information.



*Act in the best interest of children, families, and
communities.

Operate I n an ethical ma n
Ethical Conduct (2005).

e Recognize the confidential nature of the work and adhere to
nondisclosure whenever and wherever programs, staff,
children, and families are concerned.

cAdopt a mission that alilg
accreditation system.



*Instill ownership of the NAEYC accreditation process within
the programs

e Facilitate. Do not direct.

e Seek and foster relationships with other organizations and
qguality improvement efforts that advance NAEYC
Accreditation and ultimately advance the field of early
childhood education.

e Use business practices that have integrity and credibility and
that foster long-term sustainability.

* Model continuous quality improvement, embedding it as an
essenti al component of the



The AFP- program relationship
and the role of the staff




AFPs: A Megaphone, Not a Telephone

Remember the game Telephone, where someone
whispers something to another person, who

in turn repeats what she heard to someone
else? And remember the garbled results as the
message is repeated multiple times? Effective
AFPs take care to act as megaphones, extending
and personalizing the reach of specific NAEYC
Accreditation guidance and materials. They do
not use their own words to describe or interpret
accreditation criteria or processes. Otherwise,

the results would be like the telephone game—
inaccurate information, far from the original intent,
that can be misleading or counterproductive for
programs seeking accreditation.



Alice: Which way should I go?
Cat: That depends on where you are going.
Alice: I don’t know where I'm going!

Cat: Then it doesn’t matter which way you go!!

— Lewis Carroll, Through the Looking-Glass




Individualized Support to Programs

On-Site Meetings

Classroom Observations

Assessment of Classrooms

Coaching/Mentoring Administrator

Assessment of the Program Administration (PAS)
Modeling

Document Review (files, policies, portfolios, accreditation
documents)

Mock Assessment Visits
Professional Development Plans
Board of Directors Workshops
Phone Consultation



Group-Focused Support

Program Administrator Meetings
Workshops/Trainings/Panels

Networking
Training on Assessment Tools

Visits to Other Programs
Peer-to-Peer Mentoring



Other Resources/Services

Conferences/Symposiums

Funding (accreditation fees, materials/equipment,
tuition support, facility improvements)

Resource Library (books, DVDs for staff development
and for children and families)

Recognition Events
Resource Hub (link to other community resources)

Advertising/Marketing (for programs and NAEYC
Accreditation)
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“The wisest allocation of AFP resources is

fo support the program administrator as the

mechanism far impacting program guﬂ[ 1. 7




Just as all programs are made up of
individuals with individual traits who work to
best serve the children and families in their

community, AFP’s that serve programs share

much in common and have many differences.
There are many ways for a program to meet
a certain criterion, and there are many

right ways for AFPs to facilitate NAEYC
Accreditation.




"It was helpful to have a forum where administrators could share their experiences,

get feedback from [others] who have gone through the accreditation process already,
and get assistance from [the AFP] staff.” — An Administrator
L . ach




To summarize, best practices for supporting programs include:

focusing on individual program administrators as well as peer groups of administrators
addressing quality at both the classroom and management levels

providing and nurturing the professional development of program staff, particularly
the administrators

coaching and mentoring rather than prescribing a “right” solution or approach

supporting programs in understanding and managing the logistical details of NAEYC Accreditation
serving as a resource hub by connecting programs with community resources







“It 1s unwise to be heedless ourselves while

we are giving advice to others.”

— Phaedrus, Book 1 Fable 9




Business Practices of an AFP




“Excellent programming requires effective governance
structures, competent and knowledgeable leadership, as well
as comprehensive and well-functioning administrative policies,

procedures, and systems. Effective leadership and management

create the environment for high-quality care and education.”




Experienced AFPs recommend that staff:
B spend time building relationships
seek rather than provide solutions
ask rather than tell
coach, mentor, and counsel
be aware of and open to differences in culture

negotiate differences rather than prescribe an answer

understand the big picture while working on the details.



Sound fiscal management principles include:

knowing funding and/or grant requirements
documenting policies and maintaining good internal controls

maintaining adequate documentation to support expenditures (such as period expense
reports, financial status reports, and electronic funds requests or draw downs)

maintaining cash flow effectively

having and utilizing an efficient accounting system

maintaining effective internal controls

documenting and reporting employee time and activities accurately
documenting in-kind contributions appropriately

reporting timely and accurate financial information

monitoring subcontractors/consultants




At least annually, the AFP conducts a comprehensive evaluation that measures progress
toward the project’s: goals and objectives.

The AFP evaluation process includes gathering evidence in all areas, including policies
and procedures, project progress and learning, and project satisfaction.

The AFP establishes goals for continuous improvement and innovation using information
from the annual evaluation. The AFP uses this information to plan its professional
development and quality improvement activities as well as to improve its policies

and procedures.

The AFP uses an ongoing monitoring system to ensure that its goals and requirements
are met. The AFP uses a data system to collect and report evidence that goals and
objectives are met; the evidence is incorporated into the annual AFP evaluation.




m Are there potential partners who might be critical to sustainability?

m Who needs to be kept informed along the way (for example, local policy makers,
current and potential funders)?

m How are you going to get the word out about what you’re accomplishing?
m How does this project build upon efforts that exist in the community?

m What types of data are you collecting to demonstrate that the effort is effective
and worth continuing?

m What tools are you going to use to help plan for continuation beyond the grant?
When are you going to start planning?



“Administrators need to be knowledgeable about what is needed to provide a quality early
learning environment, skilled in management of program staff and resources to promote

such an environment, and capable of setting up efficient operations that maximize the
effectiveness of resources. Programs need to have in place policies and management systems
that support efficient operations and sustained attention to maintaining and improving

the quality of the learning environment ... Programs also need resources sufficient to
implement policies and practices essential to program—such as hiring and retaining qualified
staff, providing professional development to staff, purchasing developmentally appropriate
equipment and materials, and setting up a facility that supports a developmentally

appropriate learnin g environment and ensures health and sa:yfc?ry. ?




To summarize, best practices for AFP business operations include:

staff qualifications that include hiring those individuals with the knowledge, skills, and attributes
of a facilitator and coach

ongoing professional development for AFP staff that includes training in NAEYC Accreditation
baseline requirements for selecting programs to participate in the AFP

written agreements between AFPs, program administrators, and boards of directors
knowledge of other projects/initiatives with which each program is involved

collaboration agreements with the other projects/initiatives

sound fiscal management

project evaluation

system for collection and use of data

sustainability




“I also was taught not to ask in the face of need,

‘Why doesn’t somebody do something?’ but rather
‘Why don't I do something?”

— Marian Wright Edelman, Childrens Defense Fund




Community Leadership and
Resources




Collaborations can be a specific project or a wider effort. For example, an AFP might collaborate
with the United Way to provide additional resources for programs striving for NAEYC Accreditation.
Or an AFP could partner with a college or university and TEACH to connect programs going through
accreditation with degree programs. Focused collaborations pool resources, ideas, and energy.




In promoting NAEYC Accreditation, what AFPs are really doing
is advocating for quality and lifting up early childhood education

as a whole.”




To summarize, best practices for community leadership include:

communications and outreach

creating collaborations

n
N
m connecting with your NAEYC Affiliate
m advocacy

N

engaging the media




“Lessons learned in early childhood education

programs last a lifetime.”

— NAEYC Accreditation
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AFPs at a Local Level



AFPs at a local level

e Stand alone or supported by

a larger organization

— United Way or other non-profit
— NAEYC Affiliate

— Military

— State supported

— For Profit companies



The Quality Enhancement Initiative
(QEI) ¢ Tulsa, OK

* Part of a much larger community based
organization

 ECAO and TECA (state and local affiliate)
participation/collaboration

* Only NAEYC AFP in Oklahoma




QEI

* Facilitate, support and encourage

* Provide financial assistance, training &
technical assistance

* Team of 7

— Accreditation Specialists

— Child Care Health Consultant
— Nutrition Consultant




QEI Team

* Accreditation Specialist
— Ratio (AS to programs)
— Relationships
— Quality interactions and support

e Qualifications of Accreditation Specialist
e Data Collection



ions?

Quest




AFP registration process

To register with NAEYC as an accreditation facilitation project, you must
meet ONE of the following requirements:

m The AFP is funded by public money and works with 10 or more programs

m The AFP is funded by a private entity to provide facilitation services to
10 or more programs that are not part of the same corporate structure

If you provide local support to programs but do no meet the requirements
above, please contact Alison Pepper at APepper@naeyc.org for more information
on how the Accreditation Program Support department can assist you.

To register with NAEYC online, go to:

www.naeyc.org/academy/primary/localsupport/afp



d . NAEYC Accreditation of Programs for Young Children
Program Support Resources

Aceredlia

Resources available from NAEYC's Accreditation Program Support (APS) department for
NAEYC-Accredited programs and programs engaged in the accreditation process.

TORCH The Online Resource Center Head quarters at www.naeyc.org/torch
An sasily available tocl, at no cost, for anyone interested in the
standards and criteria or engaging in the NAEYC Accreditation process.
TORCH provides a searchable database of the criteria and related
information as well as tools to help programs engage in self-study and
self-assessment.

E-Update monthly e-newsletter, providing the latest information om NAEYC
Accreditation and announcements of new helpful resources for NMAEYC-
Accredited programs or programs in the accreditation process. Signup
to receive this useful newsletter at www.naeyc.org/academy in the “Get
Help & Resources” section of our website.

Accreditation Update semi-annual printed newsletter, which provides in-depth information
about NAEYC Accreditation of Programs for Young Children.
This update is mailed to all accredited programs, programs in the
accreditation process, and some supporters of NAEYC Accreditation.
PDF versions of past issues are available online at www.naeyc.org/
academy in the “Get Help & Resources” section.

d = awards scholarships to programs seeking NAEYC Accreditation,
NSAIEYIC AI.E"CI’EPdItatIO‘I'I programs ready to engage in self-study, and programs seeking to
cholarship Frogram .. ;. NAEYC Accreditation. The scholarship application is

available at www.naeyc.orglacademy/scholarships.

NAEYC Website contains information about the NAEYC Accreditation process and
related subjects for programs interested in accreditation, pursuing
accreditation, currently accredited, and accreditation facilitation
projects. www.naeyc.org/academy.

focuses on developing and delivering training programs neaded
to better understand and navigate the NAEYC Accreditation
process. Available at our national and Affiliate conferences, at
headquarters, and through enline presentations and webinars.
AccreditationTraining@naeyc.org.

APS Training Center

APS Information Center provides prompt, reliable responses to your questions about NAEYC

Accreditation. An expert information coordinator can be contacted at
1-500-2424-2460, option 3, then option 1 or e-mail
accreditationinformation®naeyc.org.
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