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Definition of an AFP

An Accreditation Facilitation Project supports 
quality improvement efforts in early 
childhood programs in an effort to raise 
program quality by providing technical 
assistance and support to programs 
working on NAEYC program standards and 
accreditation criteria



AFP Background

• 1990 –1st AFP  - grassroots initiative

• 2001 –93 projects 

• 2011 –160 projects in 38 states





•Acknowledge NAEYC as the authority on NAEYC 
Accreditation and NAEYC Program Standards and 
Accreditation Criteria. 

•Be accountable for maintaining an understanding of NAEYC’s 
accreditation process, tools, and program standards and 
accreditation criteria, and for providing up-to-date accurate 
information.

Guiding principles for 

accreditation facilitation projects



•Act in the best interest of children, families, and 
communities.
•Operate in an ethical manner guided by NAEYC’s Code of 
Ethical Conduct (2005).
•Recognize the confidential nature of the work and adhere to 
nondisclosure whenever and wherever programs, staff, 
children, and families are concerned.
•Adopt a mission that aligns with NAEYC’s vision for its 
accreditation system.



•Instill ownership of the NAEYC accreditation process within 
the programs  
•Facilitate. Do not direct.
•Seek and foster relationships with other organizations and 
quality improvement efforts that advance NAEYC 
Accreditation and ultimately advance the field of early 
childhood education. 
•Use business practices that have integrity and credibility and 
that foster long-term sustainability. 
•Model continuous quality improvement, embedding it as an 
essential component of the project’s practices.



The AFP- program relationship 
and the role of the staff 







Individualized Support to Programs

On-Site Meetings
Classroom Observations
Assessment of Classrooms
Coaching/Mentoring Administrator
Assessment of the Program Administration (PAS)
Modeling
Document Review (files, policies, portfolios, accreditation

documents)
Mock Assessment Visits
Professional Development Plans
Board of Directors Workshops
Phone Consultation 



Group-Focused Support

Program Administrator Meetings

Workshops/Trainings/Panels

Networking

Training on Assessment Tools

Visits to Other Programs

Peer-to-Peer Mentoring



Other Resources/Services

Conferences/Symposiums

Funding (accreditation fees, materials/equipment, 
tuition support, facility improvements)

Resource Library (books, DVDs for staff development 
and for children and families)

Recognition Events

Resource Hub (link to other community resources)

Advertising/Marketing (for programs and NAEYC 
Accreditation)

















Business Practices of an AFP



















Community Leadership and 
Resources











AFPs at a Local Level 



AFPs at a local level

• Stand alone or supported by

a larger organization

– United Way or other non-profit

– NAEYC Affiliate

– Military

– State supported

– For Profit companies



The Quality Enhancement Initiative 
(QEI) ςTulsa, OK

• Part of a much larger community based 
organization

• ECAO and TECA (state and local affiliate) 
participation/collaboration

• Only NAEYC AFP in Oklahoma



QEI

• Facilitate, support and encourage

• Provide financial assistance, training & 
technical assistance

• Team of 7

– Accreditation Specialists

– Child Care Health Consultant

– Nutrition Consultant 



QEI Team

• Accreditation Specialist

– Ratio (AS to programs)

– Relationships

– Quality interactions and support

• Qualifications of Accreditation Specialist 

• Data Collection



Questions?






