
Adult Learning Communities: In a Ready School, the teaching and administrative staff, volunteers, service providers, studentsʼ families and all others who provide care or support for children are a 
community of learners with the common goal of student achievement. All are continually learning to improve the quality of what they do.  Individually and as teams and networks, they share their knowledge, skills 
and enthusiasm.  

Indicators Activities Timeline Who Is 
Responsible? Data Collection Budget & 

Funding Source 
 1. Staff members are provided with time, 

coaching and mentoring to enhance 
their teaching practices. 

 

 2. Student achievement is the focus of 
professional learning 

 3. A process is in place to evaluate the 
effectiveness of professional 
development. 

 

 4. Families are provided with learning 
opportunities that support student 
achievement. 

 

 5. Families are connected with learning 
opportunities in the community, if 
needed. 

 
 

 6. Staff members engage in shared 
professional development with the early 
childhood community. 

 

 7. Staff members connect with other 
community-based organizations to 
promote childrenʼs and familiesʼ well-
being. 

 

 8. Staff members design and conduct action 
research in the service of learning. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    

Evidence of Growth & Impact (How will you know you are making progress toward your selected indicator(s)?) 
 
 
 
 
 
 
 
 


