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Ohio Ready Schools’ Nine-Step Process
Sites carried out the following activities: 
1. 
Signed a formal agreement:  The Superintendent of each pilot site’s school district along with the school principal signed a formal agreement with OAESA committing to the project work; 
2. 
Formed an ORS Site Leadership Team composed of local stakeholders including 

members such as school staff, the district and private pre-school teachers and administrators, local 

daycare providers, and local agencies that support families and pre-school children;  
3. 
Administered the ORS Self-assessments as pre-measures to identify their status on the 

seven components of being an Ohio Ready School;  
4. 
Developed, submitted for approval to OAESA, and then implemented a 

one-year Action Plan that identified their goals, indicators of progress, activities, persons 

responsible, timeline, and budget;  
5. 
Arranged two technical assistance visits with an ORS coach who guided the site in 

developing and implementing their Action Plan as well as identifying and addressing challenges; 
6. 
Attended two to five cross-site meetings each year that were planned and facilitated by the Ready School Project Manager and coaches to foster a network where information and successful practices and processes could be shared, technical issues and assistance identified, and 

the statewide ORS program framework further developed;  

7. 
Conducted an evaluation process to monitor their progress on their selected goals, which 

was carried out by the site-selected Data Coordinator and guided by the external evaluator from the 

Wexford Institute;  
8. 
Planned for sustainability once initial funding ended; and 
9. 
Disseminated information on progress and lessons learned to the school’s staff, 

district personnel, other district schools, other ORS pilot sites during Network Meetings, and 

interested sites in Ohio through presentations at local and state conferences.  In addition, presentations were given at national conferences such as the SMART-Start Conference in 


North Carolina and national forums on Ready Schools such as the Linking Ready Kids to Ready Schools: Building Policy on State and Community Successes national forum in Washington, D.C.    
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