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Today we will share:

oThe value of using data from a QRIS
pilot — QUALITYstarsNY to QRIS full
Implementation — Quality Counts —
Miami

olLessons learned in our TA work

o How WELS supports TA work
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a winning beginning for all our children

Field test

o0 240 sites

o 13 communities in New York State

o Technical Assistance

o Stipends

o Multiple Assessments used

o Professional Development Scholarships
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Why data is important for
QRIS and Technico
Assistance Support
Systems




Value of Data

Need data to tell the story in an unbiased, informed
way
It's important fo have the full picture in mind because

data on TA can inform the other components of the
system, including assessments and financial incentives

Connectedness to other data systems — we are
fortunate to be able to be in a place where we can see
how our QRIS and TA data system will work with the
upcoming Workforce Registry

We know that having real, tangible data will be the
“Yace in our back pocket.”
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How was the data used?

On-site consultation usage of data during field
test for technical assistance:

o ERS scores and documentation of how
programs met QUALITYstarsNY standards

o Specific data used to inform TA process for
each provider

o Baseline and progress measures

o Professional development of the QIP
specialists, as well as the obvious growth of
system participants
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Aggregated data, which would
benefit larger community:

Open conversation about community needs and
resources

Plan TA and professional development for multiple
providers

Plan resources to meet long term needs

Macro perspective: usage of aggregated data
and individual response for the benefit of the QRIS
system

Validate theory of change
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o Began January, 2008
o To date, 454 Rated Sites
o Voluntary, open to all licensed providers

o Multiple Partners — Early Learning Coalition, The
Children’s Trust

o Leveraged 10 million in funding
o Provider Support:

v’ Technical Assistance
v Assessments

v Grants and Awards
v' Scholarships

v’ Stipends




|  Miami, Florida |

Value of Data

o Data is real-time information
o Informs evaluation
o Guides quality improvement

o Program level
o Systems level

o Creates a legacy:

o How much did we do and how well did we
do it¢

o Is anybody better offe
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| Miami, Florida |

How data is used by TAS

o 360 degree view of program
o Communication across the system
o Review of reports/supports

o Chart a course for quality improvement
o QIP and Action Plans
o Progress Notes
o Equipment and Cash Awards

o History of program investments
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|  Miami, Florida |

How is Data used by QC
system

o Track progress at multiple levels:

o Standards

o Program

o System
o Inform leadership as to what's working
o Formal Evaluation (FPG)

o Guides strategic planning

The Children's Trust
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Web-Based Early

Learning System
(WELS)




Quality
5 Improvement
| Star Ratings Plans and
FORMAL | Progress
' .
Assessments Shopping

and QRIS
Checklists

Licensing Reports and
Analysis

. ___—————

Staff Credentials

and Professional
Development

WELS Data
: Repository
(Registry) and Ad Hoc
Reporting




WELS

o Provides detail
of how each
Standard was
determined

based on data.

o History over
time of ratings
and detail for
each Standard
at the time of
rating.

WELS generates quality ratings.
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={17/z010 54 Comvarted _m

By R — R
|Learning Environment Paints |14 of 20 [Ep— = [— [
|Professional Development Points |5 ofs
|Retio/Group Size Paints |3 ofs
[Family Engagement Paints |5 ofs
|Program Administration Points |5 ofs
|Curriculum Paints |2 0f 5 (excluded from totals)
|Bonus Points s of &
[Total Paints |37 of a0

QUALITY RATING EXPLANATIONS (571772010 5:37:41 PM} QRIS Report
e
miﬂs FljhumeﬂmmismmeHﬂsmisﬂ.?ﬂ.misrtnlhina
Envirenment ng of 14 point(s) or (10 + 4) * 1.

Development InServiceHours) / 4 = FinalRating (5 + 4 + 5 + 5) / 4 = 4,75 Rounded, Final

Staff Professional (DirectorReting + LeadTeachersRating + AssistantsTeachersRating +
number of pointss

Dlractar ISABEL ARAGON has an educational level of BA fBS in ECE and &
Dlracbar Credential Advanced. Earned Points:5

Lesd Teschers: 25% have Asqocisbe degree (or 60 eredits) or higher with 18
redits in ECE - Earned Pointsid

istant Teachers: 100% have HS diplomea-GED and 50% have DCF Staff
redential or higher - Earned Points:5

| 2.38% of all teaching staff have completed 30 in-service hours over the past

r. Earned Points:5

Ratio/ Group Size 3 in/Group Size Reting: TotalPoints / NumberOfRooms = FinalReting
nded (17 / 5) = 3.4 Rounded - Final Reting:3

Room "FOURS" for age group "4 Years" has an enrollment/group size of 18
hildren and 3 teacher(s) sssigned, resulting in a ratio of (1:6) or 5 point(s).







WELS

Assessment/Checklist driven
Action Plans

List of Action Plans for: CHRISTINE NAJERA

Action Plans

pastl due 2 due in

Completion Status Home GSites  Staff  Shopping Blog Resources Calendar

I 33 - pastdue
. 0-

BN 1 - due in 2 manh or more Sites Agency: FLORIDA EARLY CHILDHOOD UNIVERSITY

MName: License: Advanced
Search

ABBEY ROAD CHILD CARE MARAIDYS CAST (305) 718-0000 C34DSERDOD
FANTASIA CHILDCARE CENTER YANELVIS ANGEL (305) 819-4567 C34DSERD43
JOAN OF ARC CHILD CARE VIVIAN BESU (305) 501-6543 C34DSERDOZ
PETITE WANDERERS SHEROMDA DORVIL (305) 444-1010 C34DSEL123

Copyright 2011 WELS Systams Foundation & BluejeanWare. All Rights Reservaed.




WELS

Calendar for planning and
documentation of support and
services.

WELS Calendar

QC Application
QIPF Development
QC Self-Study
QIP Implementation FLORIDA
CHILDREN'S AGENCY fHEAD START COALITION OF MIAMI- Accreditation INTERNATIONAL

Research/Prep
FORUM DADE/MONROE Prep Time UNIVERSITY

CAREER CENTER, | COMMUNITY ACTION u DEVEREUX EARLY LEARNING FAl

. MIAMI DADE . RCMA . THE UNITED WAY CENTER FOR UN: -II:—)r:t:ellz:tIrr:e WELS SYSTEMS

COUNTY PUBLIC CHILDRENS EXCELLENCE MLA gmmatrv Conference FOUNDATION
nsen

SCHOOL TRUST FOl observation/Assessment

Report Findings

Strategies

Follow-Up

Referral

Provide In-service

Research

Professional Development

June 2010 .

A
\Y

31 1 2

hm.E BARDIN JIMENA HIEBARD

08:15:00 AM 01:00:00 AM

[

FUTURE KIDS \GOD'S PLACE 4 KIDS
Follow-Up INC

ﬁ“m“E BOHOI | mm=

ENEZ LARGE FAMILY

CARE HOME
Prep Time




TAS are able
to log in, identify

focus on visits and
document
progress.

| WELS |

On Site Visits

Sites --> ABBEY ROAD CHILD CARE

back to List of Sites

Main | Features | Rooms | Staff | CheckList | Assessments | QRIS | qIP | Notes | Funding |

Status: - secten -]
Date:
Facilitator:

Go | Clear Filter

Create New Visit
Total Hours: 103:05 m

11/9/2010 MARTHA CALDERON n [
9/23/2010 Nayree Navarro Scholarship cosed | B
9/17/3010 Nayree Navarro Scholarship cosed | B
0/14/2010 Nayree Navarra Scholarship Cosed | [
9/8/2010 MARTHA CALDERON QIP Implementation cosed | W
9/1/2010 Nayree Navarro QIP Development Cosed [
0/1/2010 MARTHA CALDERON Follow-Up Open |, B
8/24/2010 MARTHA CALDERON QIP Implementation cosed | W
7/8/2010 Nayree Navarro Research/Prep cosed | B
7/8/2010 MARTHA CALDERON Follow-Up cosed | B




| WELS |

Site Quality Improvement Plan

| sacei ot ime | '
"é{r__. | Rooms | oteff | chustazt | gnes | goe | motes | runing
o QRIS Standards- T L
QRIS TA Specialist ECERS-R Learming Envirenmant

o Steps to Excellence-

Special Needs — St Qeaitiations
Specialist i
Ratic/Group Sizes
o Staff Qualifications — | |E—= e
Career Advisor SR S
[ s scmon 7aan |
o DCF Licensing - =
. . |t 2z iam |
QRIS TA Specialist e

DCF Licensing




WELS

Quality Improvement Plans

back to List of Sites

Action Plans can

be viewed by _
those that are

All
Not Started

. ot Srartes ECERS-R Learning Environment
completed, IN

Completed 4

progress or nof —

Target
S Or < ’ . Subscale Person responsible Progress Date started completion
X

)

in | F | Rooms | Staff | Checkdist | A ts | QRIS | QIP | Notes | Fundi

he overall environment so that all children can safely learn and grow through meaninaful experiences.

date

All the pre-school classrooms

will have a writing center as Space and Furnishing | Reem arrangement In Progress 09/07/2010 | 4/12/2011
part of the languag...

all the children in the class or | Program Structure

Group time

In Progress 10/08/2010 | 4/12/2011 X
. in any combination...
prln’red or ITERS-R Learning Environment
emailed(PDF).

Goal: To provide a safe and healthy learning environment to facilitate children's overall development through meaningful experiences and
positive interactions.

New Action Plan

Target
Action plan Subscale Person responsible Progress Date started completion

date
Pictures, posters and

photographs displayed in most | Space and Furnishing | Display for children

In Progress 01/12/2011 | 4/12/2011
afthe arezs that children




WELS

Site plans with resources
from the Knowledge Center

o ®

Subscale: Item:
| Personal Care Routines EI | Health practices EI

Action Plan:

Rewview all handwashing and diapering precedures in erder to remind staff about the frequency and proper procedures. -
Put bleach and water scolutien in all classreoms. Post all procedures to serve as additional reminders.

Person responsible: Progress:

Mame: Alison Gonzalez/Marcella Corrales H

Position: | Directer [=]

Target completion date: Completion date: Date Started:

8/15/z008 a8/14/2008

Resources needed: 0 resource(s) selected. Edit/Select resources

Procedures for diapering/handwashing accoerding to the &ll About the ITERS book. E @

Body Fluid Safety

&=

Training needed:

Fersonal Care Routines

o

CLEANING AND DISINFECTING

I |

Hand Washing Procedures

Limpiando v Desinfectando

|

&=

FREVEMTING SPREAD of INFECTIOUS

@

PREVEMTING SPREAD of INFECTIOUS in Child Care

@

Sequridad en el contacto con

@

UNIVERSAL, STANDARD AND TRANSMISSION-BASED PRECAUT




WELS

Individual Professional Development

"A®

Staff: IRLEME MAYO [Teacher]

@ Certification || ) Educational Level

() professional Development

Certification:

NYS Early | Birth-Grade 2} Certificate

| N¥S Early Childhaod [Birth-Grade 2) Certificate -

NYS Early Chilh ood Special Education Certificate

MY S-Infant/Teddler

School Administration and Supervision [SAS)
School Building Leader [SBEL)

School District Business Leader [SDBL)
Schoel District Leader [SDL)

Children's Program Administrator Credential [CPAC)

Early Child Care Education certificate

Educater's Certificate [Instructional Level K-12)
Professional Educator's Certificate [Grades 1-6)

FTCE [Elementary Education K-6)
Child Development Associate [CDA)

Child Development Associate [CDA)-Infant/Toddler
Child Development Associate [CDA)-Family ChildCare
Child Development Associate [CDA)-Infant/Todler
Child Development Associate (CDA)-Prescheal

Plans




WELS

The Cart: Classroom resources for meeting
the needs of individual programs. B8

Available: 2500 Points:
Individualized Csuscae By v (seveJ [arskon ] o |
shopping cart
h el pS p o g rams ITERS Space and Fumishings (152) "= (38)Brown Bear & Friends Set
Selec-l- m O-I-e riO |S ECERS Space and Furnishings (104) LA Brown Bears, Polar Bears, and Panda Bears, Oh My! Thisis a classic sst 9 points
ECERS/ITERS Gross Motor/Outdoor Play (100 that should become part of everyone's preschool library. Treat yourself to [ 41 10 ot
MOS -I- nee d e d TO ITERS Listening and Talking (33 this brand new collection. 3 board books, 5" x 7', All ages.
i m prove q ua | |'|'y ] ECERS Language and Reasoing (123 o

ECERS Fine Motor (95’ i i
. ABC books use bright, real-warld photography to introduce children to the

) 86 Points

ITERS Fine Motor (64) phonetic value of letters. Each 6% 8" book focuses on one letter of the i
to Cart

ECERS Art (76 alphabet providing children with the oppertunity to practice each sound
ECERS Music (45 and read their first sentence with picture cues, Set of 26.
Infant/Toddler Blocks (32 y Alphabet Book Set
ECERS Blocks (92 Alphabet Book Set. 3 - 6 years. Leaming the alphabet is easy when 43 Points
ECERS AND ITERS Sand and Water (23) children follow the rhymes and stories in this fun callection. Hardback- | pgg 1o cart
ECERS Dramatic Play (36) Paperback conbination
ECERS Nature/Science/Health (76) .
ECERS Nature/Science/Health (76 e

ECERS Math/Number (56
Learning Environment Materials (29
ACHIEVEMENT AWARD DISBURSEMENT (1

Baby Basics Board Book Set. Begin with the basics! This is a qreat starter 21 pgints
set for exposing children to everything from the ABC's to transportation. | 44 1 cart
Set of 5.




TAs and Sites have
access to Status
Report foritems
Completed based
on Standards.

| WELS |

Real Time

Task Completion Status

ECERS-R Learning
Environment

Ratio/Group Sizes

Curriculum

ask Completion

Number Of Tasks Completed Tasks

12

Space and Furnishing
Personal Care Routines
Language-Reasoning
Activities

Interaction

Program Structure

ENH&NW

Total:

Space and Furnishing

[T ]

Personal Care Routines

[

Listening and Talking
Activities

Interaction

EWNNH

Program Structure

Total: 21 81%

[

Total:

[uy
—

100%

Total: 2 2 100%




WELS

Provider-centric approach
to quality efforts

| QUALITY COUNTSp o fal

Striving for Five Star Early Learning

Home About Us Contact/Support Info

s 3

““Welcome to WELS Portal
Child Care Links

*® The Children’s Trust

(:\ | Early * Early Learning Coalition
wels i o

Web-based Eacty Leaming System ® United Way Center for
Excellence
X o . . . X L ® Family Central Inc.
The WELS Portal is a secure online option for you to maintain information about your site for Miami-Dade
County’s Quality Rating and Improvement System(QRIS), Quality Counts (QC). The Portal is linked to WELS ® Florida International University
(Web-based Early Learning System), a web-based data management system that used by the ELC and QC ® University of Miami
partners to maintain data, quality improvements and ratings for sites participating in Quality Counts. To learn
.

more about WELS, visit our website: www.welsfoundation.org.

e RegiStry

Training Calendar




Providers able to easily update and

manage their own quality
Improvement work.

QUALITY COUNTSpor fof S

About Us

Home My QOrganization Contact/Support Info

User: mwong@niil.org
Organization: WELS

Role: Organization Admin
*Sites and Activities

Application | Self-Study | Update | QIP

License Number Application Status
Actions A CHILD'S PLACE LEARNING CENTER C11MD0835 Received Edit Application
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Lessons
learned
New York



= Be mindful of data from the onset
IN tThe planning and system
development stage; it's easy to
lose sight of its iImportance as you
deal with other “sexier” system
building issues;

= We have 1o keep reminding
ourselves and the powers that be,
how important data collection is.

ALITY: = “NY

a winning beginning for all our children




« |t's not only about what data you
collect but also how you choose to
depict the information on reports,
forms, efc.

* Aot of our effort was spent coming o
terms with how we need to present
the iInformation to meet our needs.

ALITY: - “NY

a winning beginning for all our children




Start with the question;
be clear on what you need
because you can waste a lot of
time by collecting data that is not
useful.

ALITY: " “NY

a winning beginning for all our children




Data elicits responses

Different constituencies

Different perspectives

Different concerns

Same goal for QRIS

Framework for on-site consultation
Systemic mechanisms

e g L9 S
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a winning beginning for all our children




e New York

Technical assistance Is o
dynamic process

Data expresses relationships
between components of QRIS

Professional development
Change over time

ITY- " °NY

a winning beginning for all our children




e New York

Aggregated data benefits the
larger community.

Opens the conversation

Shared resources

Develop new, innovative resources
Long term needs

Macro perspective

ITY- " °NY

a winning beginning for all our children







Shared vision/conftinuity in training
Automate at the outset

Data integrity (output is as good as
INput)

‘echnology is key (need the right tools)

Understand the importance and the
oower of data

Listen to ‘the feet on the street’

The C_l;ldrenTnns;

QUALITY COUNTS

Striving for Five Star Early Learning

Early
Learning
Coalition




Data is a language.

Data needs to tell the story and stand on its
own merit.

It is important to view the data from the
“Youtsiders” perspective rather than the

“Insiders” point of view

The et
QUALITY COUNTS

Striving for Five Star Early Learning

Early
Learning
Coalition




Need to think about Data Integrity
from the beginning.

“If you rush the system you end up having
to go back and fix all the things you put a
band aid on.”

Nicole Lopez Bardin, Data Manager
Quality Counts

QUALITY COUNTS

Striving for Five Star Early Learning

Early

Learning

Coalition

af Mismi-Oade/Monros. 2 A(




“Be clear about what you want your data to help inform.

In other words: what questions do you have and how can our
data help you answer those questions?

The more clear you are from the outset what your goals are,
the more likely you are to collect the right data/analyze it
usefully, and the more likely you are to have information
that can be used to improve the work.

Otherwise you can collect tons of data and not have it

accomplish much...

Dr. Abby Thorman
Consultant:
Quality Counts and The Children’s Trust

QUALITY COUNTS

Striving for Five Star Early Learning &
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Site Strengths

Miami

Site Ciritical Areas

WAL QUALTY COUNTS

The Children'sTrust Striving for Five Star Early Leaming

i

R QUALTYCOUNIS e

The Children'sTrust Striving for Five Star Early Leaming

STRENGTHS: LEARNING ENVIRONMENT

CRITICAL ITEMS: LEARNING ENVIRONMENT

ECERS Cohort 2 0 0 1 0 4 25
Gresting/departing Cohort3 0 1 4 1 uw u
Cohort4 1 0 7 0 3%

o Cohort2 ¢ 0 7 0w o1
Eﬂ?r:ruarﬁ‘cri:h“d’e” O | chon 1 0 8§ 0 12 =z
Cohort 4 0 0 u 0 14 25

Cohort 2 0 0 0 0 18 18

Staff-child interactions | Cahort 3 0 0 0 0 1 2
Cohort 4 0 0 1 08 30

B Cohort2 20 4 0 9 15
:;m:‘“”“fgm Mo | ohat T TS
Cohort 4 2 0 b 0 8

) Cohort 2 1 0 3 0 10 14
mge for care, play and [ 10 3 0 u i
Cohort 4 1 0 3 0 13 19

Cohort 2 0 0 3 0 1 14

Interactions among children  Cohort 3 o0 o0 § 0 15 B
Cohort 4 0 010 0 16 26

Cohort2 0 0 2 012 1

Informal use of lanquage Cohort 3 0 0 0 0 W 4
Cohort 4 0 0 3 0 18 2

Cohort 2 0 0 1 0 18 20

ECERS Cohort2 20 7 0 0 i1 28
Safety practices Cahort 3 15 4 0 0 0 2
Cohort 4 B 12 0 0 4 52

Cohort2 22 5 0 0 i 28

Meals/snacks Cohart 3 noo§ 0 0 0 8
Cohort4 n 18 0 0 4

Cohort 2 20 7 0 0 0 27

Space for grass motor | Cabort 3 W o150 00
Cohort 4 an 0 0 0 48

Cohort2 1 1 4 0ou

Nature / science Cohort 3 0 3 5 0 17 25
Cohort 4 710 B /NI 11|

Cohort 2 0 0 b 0 2 28

Baoks and pictures Cohort 2 0 2 6 /S N
Cohort4 1 5 9 0 3 48

Cohort 2 23 3 0 0 0 26

Toileting/diapering Cohort 3 X3 0 0 0 B
Cohort4 u 16 0 0 4 4

Cohort 2 0 i 5 0 8§

Indoor space Cohort 3 1 12 b 0 & 28
Cohort4 1 18 9 01 4

Cohort2 0 3 0 02 %




Real time data on
investments:

o On-site
Technical
Assistance

o Support Grants

o Scholarships
o WAGE$

o Achievement
Awards

MIAMI

| Benefits summary for YELLOW SUBMARINE CENTER

Quality Investments in the last twelve months

$7,550.00

$2,873.00
1,496.00
$1,054.00

£8,500.00

0 Suppert Grants

=0 Achevement Awards

[ Waged

-M

B TA Howrs since 03/17/2010
0 CA Hours since 06,/15/2010

Subtotal $20,972.00

Quality Investments Program to Date

$13,112.50

O Suppert Crants

=0 Achievement Awards

I Waged

=

B TA Hours since OF,/24/2008
=20 CA Hours since 06,/15/2010

Total $56,294.62



Data should guide quality
Improvement efforts.

“Data and/or data systems help you look at the
big picture and focus in on specific actions that can
support and enhance program goals, guide
practice and make informed decisions about
continuous quality improvement.”

Alison Gonzalez,
Technical Assistance Manager
Florida International University

QUALITY COUNTS

Striving for Five Star Early Learning

Early
Learning
Coalition
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environment to
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—  WELS

It fakes time 1o develop a data
system.

Partners need to develop systems of
communications and interactions.

Users (assessors, managers, TA specialists,
administrators) need to learn how to use data to
meet their needs in their daily work.



Fl WELS |

We must keep in mind how children learn
best as part of our quality work.

Development
and Learning
(DAP)

Early
Learning
Standards

Program
N[elglefelfel

(QRIS,
Accreditation,
Prek and
Head Start)




—  WELS

Essential QRIS Data Elements

«Data integration with a centralized location from multiple
data sources to generate quality ratings

«System that supports multiple users and various support
systems

Data system that is flexible for a “developing” QRIS
system

Current data that is reliable

«User friendly from system administrators to providers
«Inform and guide continuous quality improvements
Data analysis capacity for reporting




«Integrated Quality
Improvement Plan

- NAEYC Accreditation
- NAFCC Accreditation

- Head Start Performance
Standards

=CLASS
-Arnett Caregiver Rating Scale

AND....

Mobile Applications:
IPAD and Smart Phone




Contact and Website Information:

QUALITY COUNTS

o Pamela Hollingsworth, Director of Quality Counts, Early Learning Coalition Miami-
Dade Monroe  T: 305-646-7220 x284  phollingsworth@elcmdm.org

Website: www.elcmdm.org/QualityCounts

QUALITYstarsNY

o Ola Friday, Project Coordinator. QUALITYstarsNY Coordinating Agency, The City
University of New York T. 212-652-2067 ofriday@qualiyistarsny.org

o Mary Hayes, Quality Improvement Planning Coordinator, QUALITYstarsNY
T:212-801-1319 mhayes@qualitystarsny.org

Website: www.qualitystartsny.org

WELS
o Muriel Wong, WELS Systems Foundation. T: 305.495.9735
mwong@welsfoundation.org

Website: www.welsfoundation.org



mailto:phollingsworth@elcmdm.org
2011-02 (Feb)
2011-03 (Mar)
mailto:mhayes@qualitystarsny.org
2011-02 (Feb)
mailto:mwong@welsfoundation.org
2011-03 (Mar)

Questions
and
Feedback




