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Today we will share: 

The value of using data from a QRIS 

pilot – QUALITYstarsNY to QRIS full 

implementation – Quality Counts –

Miami 

Lessons learned in our TA work 

How WELS supports TA work  

 



 

 

 

 

 

Field test 

 240  sites 

 13 communities in New  York State 

 Technical Assistance 

 Stipends 

 Multiple Assessments used 

 Professional Development Scholarships  

 

 



Why data is important for  
QRIS and Technical 
Assistance Support 

Systems 



Value of Data 

• Need data to tell the story in an unbiased, informed 
way 

• It‟s important to have the full picture in mind because 

data on TA can inform the other components of the 

system, including assessments and financial incentives 

• Connectedness to other data systems – we are 

fortunate to be able to be in a place where we can see 

how our QRIS and TA data system will work with the 

upcoming Workforce Registry 

•  We know that having real, tangible data will be the 

“ace in our back pocket.”  

New York 



How was the data used? 

On-site consultation usage of data during field 
test for technical assistance: 

  ERS scores and  documentation of how 
programs met QUALITYstarsNY standards 

 Specific data used to inform TA process for 
each provider 

 Baseline and progress measures 

 Professional development of the QIP 
specialists, as well as the obvious growth of 
system participants 

New York 



Aggregated data, which would 

benefit larger community: 

o Open conversation about community needs and 
resources 

o Plan TA and professional development for multiple 

providers 

o Plan resources to meet long term needs 

o Macro perspective: usage of aggregated data 

and individual response for the benefit of the QRIS 

system 

o Validate theory of change 

New York 



 



Why data is important for  

QRIS and Technical 

Assistance Support 

Systems 



 Began January, 2008 

 To date,  454 Rated Sites  

 Voluntary, open to all licensed providers 

 Multiple Partners – Early Learning Coalition, The 
Children‟s Trust 

 Leveraged 10 million in funding 

 Provider Support: 

 Technical Assistance 
 Assessments 

 Grants and Awards 

 Scholarships 

 Stipends 
 

 



Value of Data 

 Data is real-time information 

 Informs evaluation 

 Guides quality improvement 

 Program level 

 Systems level 

 Creates a legacy: 

 How much did we do and how well did we 
do it? 

 Is anybody better off? 

Miami, Florida 



How data is used by TAS 

 360 degree view of program 

 Communication across the system 

 Review of reports/supports 

 Chart a course for quality improvement 

 QIP and Action Plans 

 Progress Notes 

 Equipment and Cash Awards 

 History of program investments 

 

 

Miami, Florida 



How is Data used by QC 

system 

 Track progress at multiple levels: 

 Standards 

 Program 

 System 

 Inform leadership as to what‟s working 

 Formal Evaluation (FPG) 

 Guides strategic planning 

 

 

Miami, Florida 



Web-Based Early 

Learning System 

(WELS) 

 



 

WELS 

 
Staff Credentials 
and Professional 

Development 

(Registry) 

 Licensing 

 

FORMAL  

Assessments 
and QRIS 
Checklists 

Star Ratings 

Quality 
Improvement 

Plans and 
Progress 

Shopping 

Reports and 
Analysis 

WELS Data 
Repository 

and Ad Hoc 
Reporting 

Provider Portal  
Application, Self 
Study, and Quality 
Improvement Plan.  



WELS generates quality ratings. 

 Provides detail 

of how each 

Standard was 

determined 

based on data. 

 

 

 History over 

time of ratings 

and detail for 

each Standard 

at the time of 

rating. 

WELS 



WELS: 

TA Tools to  

Support Quality 

Work  



Assessment/Checklist driven 

Action Plans  

. 

WELS 



Calendar  for planning and 
documentation of support and 

services. 

WELS 



On Site Visits 

TAS are able 

to log in, identify  

focus on visits and 

document 

progress. 

 

WELS 



Site Quality Improvement Plan 

 

 QRIS  Standards- 

     QRIS  TA Specialist 

 

 Steps to Excellence- 

    Special Needs 
Specialist 

 

 Staff  Qualifications – 
Career Advisor 

 

 DCF Licensing  - 

    QRIS TA Specialist 

WELS 



Quality Improvement Plans 

Action Plans can 

be viewed by 

those that are 

completed, in 

progress or not 

started. 

 

List can be 

printed or 

emailed(PDF). 

WELS 



Site  plans with resources  
from the Knowledge Center 

 



Individual Professional Development 

Plans 

WELS 



The Cart: Classroom resources for meeting  

the needs of individual programs.  

Individualized 
shopping cart 

helps programs 
select materials 
most needed to 
improve quality. 

WELS 



Real Time   

Task Completion Status 

TAs and Sites have 
access to Status 

Report  for items 

Completed based 

on Standards. 

WELS 



WELS 



Providers  able to easily update and 

manage their own quality 

improvement work. 



Lessons 

learned 

New York 



 Be mindful of data from the onset 

in the planning and system 

development stage; it‟s easy to 

lose sight of its importance as you 

deal with other “sexier” system 

building issues;  

 We have to keep reminding 

ourselves and the powers that be, 

how important data collection is. 

New York 



• It‟s not only about what data you 

collect but also how you choose to 

depict the information on reports, 

forms, etc.  

• A lot of our effort was spent coming to 

terms with how we need to present 

the information to meet our needs. 

New York 



Start with the question;  

be clear on what you need 

because you can waste a lot of 

time by collecting data that is not 

useful. 

New York 



Data elicits responses 
 

• Different constituencies 

• Different perspectives 

• Different concerns 

• Same goal for QRIS 

• Framework for on-site consultation 

• Systemic mechanisms 

New York 



Technical assistance is a 

dynamic process 

 

• Data expresses relationships 

between components of QRIS 

•  Professional development 

•  Change over time 

New York 



Aggregated data benefits the 

larger community. 

 

• Opens the conversation 

• Shared resources 

• Develop new, innovative resources 

• Long term needs 

• Macro perspective 

 

New York 



Lessons 

learned 

Miami 



•  Shared vision/continuity in training 

• Automate at the outset 

• Data integrity (output is as good as 

input) 

• Technology is key (need the right tools) 

• Understand the importance and the 

power of data 

• Listen to „the feet on the street‟ 

 

 

Miami 



Data is a language. 

 
Data needs to tell the story and stand on its 

own merit.  

 

It is important to view the data from the 

“outsiders” perspective rather than the 

“insiders” point of view 

Miami 



Need to think about Data Integrity 

from the beginning. 

“If you rush the system you end up having 

to go back and fix all the things you put a 

band aid on.” 
 

Nicole Lopez Bardin,  Data Manager 

                       Quality Counts 

 

Miami 



“Be clear about what you want your data to help inform. 
 In other words: what questions do you have and how can our 

data help you answer those questions?  
 

The more clear you are from the outset what your goals are, 
the more likely you are to collect the right data/analyze it 

usefully, and the more likely you are to have information 
that can be used to improve the work.  

Otherwise you can collect tons of data and not have it 
accomplish much... 

 
Dr. Abby Thorman 

Consultant:  

Quality Counts and The Children‟s Trust 
 

Miami 



Site Strengths   Site Critical Areas 

Miami 



Real time data on 

investments: 

 

 On-site 

Technical 

Assistance  

 Support Grants 

 Scholarships 

 WAGE$ 

 Achievement 

Awards 

 

MIAMI 



Data should guide quality 

improvement efforts. 

    “Data and/or data systems help you look at the 

big picture and focus in on specific actions that can 

support and  enhance program goals, guide 

practice and make informed decisions about 

continuous quality improvement.” 
       

     Alison Gonzalez, 

    Technical Assistance Manager 

    Florida International University 

 

Miami 



Lessons 

learned 

WELS 



WELS 

Sites 

Classrooms 

Staff 

Quality 
Rating 

Quality 
Improvements 

Reporting 
and 

Analysis 

Outcomes 
for Children 

It‟s About 

Connecting the 

Dots: 

From  learning 

environment to  

learning 

outcomes for 

children 

 



It takes time to develop a data 

system. 

 

Partners need to develop systems of 

communications and interactions. 

 

Users (assessors, managers, TA specialists, 

administrators) need to learn how to use data to 

meet their needs in their daily work. 

WELS 



We must keep in mind how children learn 

best as part of our quality work. 

Development 
and Learning 

(DAP) 

Early 
Learning 

Standards 

Program 
Standards 

(QRIS, 
Accreditation, 

Prek and 
Head Start) 

WELS 



Essential  QRIS Data Elements 

Data integration with a centralized location from multiple 

data sources to generate quality ratings 

System that supports multiple users and various support 

systems 

Data system that is  flexible  for a “developing” QRIS 

system 

Current  data that is reliable 

User friendly  from system administrators  to providers 

Inform and guide continuous quality improvements 

Data analysis capacity for reporting   

 

 

WELS 



Next 

for  

WELS 

Integrated Quality 

Improvement Plan  

 NAEYC Accreditation 

 NAFCC Accreditation  

 Head Start Performance 

Standards 

CLASS 

Arnett Caregiver Rating Scale 

 

AND…. 

Mobile Applications:  

IPAD and  Smart Phone 



Contact and Website Information:  

QUALITY COUNTS 

 Pamela Hollingsworth, Director of Quality Counts, Early Learning Coalition Miami-
Dade Monroe     T: 305-646-7220 x284      phollingsworth@elcmdm.org 

        

  Website: www.elcmdm.org/QualityCounts 

QUALITYstarsNY 

 Ola Friday, Project Coordinator. QUALITYstarsNY Coordinating Agency, The City 

University of New York        T:  212-652-2067  ofriday@qualiytstarsny.org  

 

 Mary Hayes, Quality Improvement Planning Coordinator, QUALITYstarsNY  

      T: 212-801-1319     mhayes@qualitystarsny.org 

 

   Website: www.qualitystartsny.org 

WELS 

 Muriel Wong, WELS Systems Foundation.  T: 305.495.9735  

      mwong@welsfoundation.org  

 

  Website: www.welsfoundation.org 
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Questions 
 and  

Feedback  


