Leadership: Ready School leaders are committed to the intellectual and social-emotional success of children. Their clear vision of student success builds on the nurturing that families provide and on the
effectiveness of the early childhood education community. It is a vision for the professional growth of the school staff that stems from a culture of respect, high expectations, and continuous learning. The vision

remains at the forefront of the school plan.

Indicators Activities

Timeline

Who Is
Responsible?

Data Collection

Budget &
Funding Source

1. Staff is familiar with the Ready School
concept; time is devoted during staff
meetings to discussion and planning.

2. The importance of learning and
experiences prior to school entry is
understood, valued and appreciated as a
contribution to children’s readiness &
success.

3. The school has a written vision statement
that incorporates Ready School principles.

4. The school/community demographic data
has been gathered and analyzed.

5. A Ready School Action Plan has been
created.

6. Progress toward Ready School Action Plan
goals is monitored and refined as needed.

7. Educational continuity exists from
preschool through the early grades.

Evidence of Growth & Impact (How will you know you are making progress toward your selected indicator(s)?)




