[image: ]
Durham Priority: Exposure to Enriching Experiences.

	Recommendation
	Individual
	Community
	Government

	Create community hubs where enrichment activities that include learning, recreational, cultural and literacy experiences for all families are provided.
	· Parents and children have input and advocate on implementation of hub 
· Parents participate and volunteer for activities in the hubs 
· Parents recruit participants
· Parents and children are encouraged and willed to try new things 
· Volunteers to work at community hubs 
· Volunteers to advocate for community hubs 
· Funding
	· Volunteer 
· Community to advocate with funders and business foundations 
· Coordinating and resources 
· Form a council per hub – advisory council 
· Provide facilities in local areas that cater to target audiences 
· Provide programming through agencies, nonprofits, schools, etc. 
· Businesses involved in transportation/advocating/ space 
	· Support facility and help fund 
· Provide safe environment 
· Assist with evaluation (e.g., develop tool)  
· Become a funding source based on population 
· Maintenance of established hub staffing 
· Provide facilities and transportation 
· Maintain statistics and data on families and children using hub

	Develop a community-based focus that provides a broad range of learning experiences and enrichment opportunities for all children.
	· Parents search for resources in their community and take advantage of those opportunities 
· Individuals help spread by “word of mouth” what resources are in the community 
· Individuals volunteer, sharing time and talent and advocate for others to volunteer and have the opportunity to do so within their business
· Volunteer to organize/lead/participate in activity for children 
· Parents/families participate in activities 
· Marketing that uses technology that today’s parents use (i.e.,: texting, Facebook, automated phone calls, PSAs) 
	· Conduct an assessment of current resources and organizations currently in the county 
· Establish a task force to bridge the gaps in the community and reduce duplication of services 
· Help encourage and motivate individuals to volunteer their services and make them aware of volunteer needs 
· Sponsor an annual community festival celebrating young children 
· Develop resource guide (on-line/paper) and/or kids calendars for activities 
· Local businesses donate food, space, goods and services 
	· Help provide access to community organizations and resources that the county government has, such as help with transportation or utilization of facilities, supplies and equipment  
· Coordinate inter-agency collaboration 
· Help provide access to information on funding, grants and legislators to talk to about our gaps
· Funding/mini-grants for activities 
· Develop a task force for developing enrichment programming 
· Provide shuttle service or bring activities to neighborhoods  
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