[image: ]
Priority: Access to high quality early care and education

	Location
	Recommendation
	Individual
	Community
	Government

	Asheville
	Within 5 years, every family within 200% of poverty will have subsidized access to a 4 or 5 star facility.
	· Parents choose 4-5 star facility 
· Demonstrate need for subsidy 
· Parents need consumer education on quality during subsidy application process 
· Parents advocate for quality 
	· Education by centers of benefits of quality care
· Referral services call on employers, businesses to contribute to childcare incentives to invest 
· Apply highest standard of care in community 
· Planning department in communities – zoning for childcare 
· Increase number of 4-5 star centers 
· Alignment of services (community agencies) to ensure that all families eligible are identified and informed 
	· Public awareness 
· NC Legislature mandates all facilities receiving subsidies be 4-5 star by 5 years 
· Vote to streamline funding sources to channel funds to 4-5 star centers  
· Increase subsidy funding 
· Funding to increase market rates    

	
	Develop a professional wage structure for early childhood educators tied to formal education in early childhood education and ongoing specialized training.

	· Teacher commitment to get formal education 
· Director provides release time for classes 
· Business owners pay for classes 
· Families enroll children in programs with 5+ educator points
	· Local agencies subsidize formal education 
· Educate families to the value of teacher education as a professional and need for professional salary 
· Furnish incentives (from local agencies) based on education level  
· Educate providers on concept of professionalism – difference between daycare and early care and education
· Launch a public awareness campaign aimed at the general public regarding the importance of well-educated and fairly paid early childhood educators 
	· Provide public funds for care and education of all children (ages 0-18) 
· Legislative changes to require formal education for teachers 
· Legislation to raise market rate of childcare centers  
· Provide tax credits for early childhood educators employed in licensed childcare programs based on level of education and the program’s star rating 
· NC Division of Child Development recommends implementation of a professional wage structure based on teacher’s education

	
	All children, 0 to 5 years, at-risk for developmental delays will have access to all-inclusive, quality early childhood programming.
	· Early childhood professionals will work to continue their education and knowledge of special needs 
· Join your local LICCs and work toward goals for all inclusive environments 
· Parents who participate in programs become knowledgeable of risk factors
· Identify best practice for our locale 
· Present facts and data to decision makers 
· Lobby for acceptance and adoption 
· Aid in implementation of programs 

	· Ongoing trainings to physicians on screenings which identify developmental delays 
· Community awareness campaign on recognizing developmental risk factors 
· Strengthen existing programs to collaborate toward quality programs in community 
· Support work of LICCs 
· Establish community support group to assist in development and implementation of best practices, also in monitoring and evaluation of program 
· Local agency choose one consistent, more natural model to identify children in need 
· Better opportunity for evaluations and assessments in non-educational (nonschool) settings; i.e., childcare settings
	· Develop a clear definition of developmental delay; broaden definition of at-risk categories 
· Continue support of existing programs that reach at-risk children such as More at 4, Smart Start, Parents as Teachers, The Incredible Years, Nurse Family Partnership, Early Headstart, and Teen Parenting programs
· Include incentive for teachers who work with children with special needs through TEACH and wages
· Federal programs (or public agency) increase funding  

	Greenville
	By 2013, all licensed facilities will be at 3 star or higher; 3 star licensing will be the new minimum
	· Identify facilities below 3 stars 
· Review evaluations (i.e., lost points) 
· Provide technical support to raise stars 
· Communicate with local legislator
· Campaign and vote for politicians that support this change; participate in advocacy efforts 
· Use social network to talk about this change 
· Pursue additional knowledge about what change means 
·  

	· Grandfather < 3 star centers with probationary period to attain at least 3 star 
· Provide awareness/education focused on children 
· Provide local scholarships/stipends 
· Build a referral process for employment of higher level ECE professionals 
· Build a mentoring process for 1 and 2 star centers/providers matching with higher star providers 
· Implement public recognition programs/system for ECE professionals 
	· Provide money to support technical assistance, wages, teacher certification 
· Coordinate cooperation among agencies 
Increase market rate
· Build and advocate for new Division of Child Development regulations that support this transition 
· Implement a small business loan program for upgrades and start-ups for early childhood providers 
· Increase funding for scholarships and forgivable loan program to increase credentials of ECE professionals

	
	All children 0-5 have access to high quality early care and education
	· Parents/family/caregivers attend informational sessions on healthy brain development 

	· Community collaboration to provide incentives to develop and maintain high quality early care and educational opportunities for children 0-5

	· State legislators make funding for early intervention, More at Four and subsidy assistance eliminates waiting lists for services in all counties  

	Durham
	Ensure all children 0-3 have access to quality early care and education supported through community business/industry partnerships
	· Parents and children participate in family literacy and language enrichment classes provided at their early childhood center 
· Children receive health screenings and referrals at their childcare center 
· Teachers of young children (0-3 years) are paid to complete specialized courses in DAP and curriculum supports to enhance and monitor their curriculum implementation with children 
· Parents tell employees how important childcare is so they can do their jobs 
· Encourage business to provide incentives for high quality placements for their employee’s children 
· Spread word about early brain development that impacts everything thereafter 
· Encourage all businesses to offer cafeteria plans 
· Parents become educated about high quality early child education 
· Parents advocate for high quality opportunities for children 
	· Form a collaborative taskforce including business and education and industry to develop a plan of action 
· New model creation: seamless avenues for movement, including credit transition, high school through community college and university 
· Businesses provide space for childcare or on-site care 
· Provide education to parents/employers on indicators of quality care (i.e., lunch & learn)
· Volunteers/resources from businesses and discounted childcare to business partners 
· Provide funding to high quality at programs; technical assistance, quality enhancements
· Advocate for services birth to 5 
· Bring new partners to the table to support and advocate for young children 
	· State collaboration to create an incentive plan to stimulate business and industry participation in quality childcare options 
· Allocation of funds to support early childhood teaching fellowship opportunities
· Tax breaks for businesses providing high quality childcare 
· Consider improving zoning changes and ordinance changes to help lower cost/ease of childcare 
· Promote municipal ordinances to ensure safe environments etc. 
· Encourage collaborative efforts toward funding high quality childcare opportunities  
· Provide reimbursements/tax credits at the true market rate for programs rated 3 star and above 
· Support children birth to 5 with financial allotments  

	
	The NC Chamber of Commerce will embrace early education and will advocate for it to be a vital part of the state economic development agenda

	· Executive director in every partnership will join the local chamber of commerce and serve on at least one committee (make a contact or partnership become a member) 
· Contact chamber executive or identify someone on a local partnership board that is active with the chamber (or someone on staff) 
· Go to chamber website and see who is on their board and who partnership board members know
· Ask local chamber to make early education a priority in the education committee agenda and then item on the state agenda 
· Present info to local economic development council as a collective of early childhood community 
· Early childhood centers join chamber 
· Write letters/email to members of chamber and government officials 

	· The more chambers that bring early education forward as an agenda item – the more likely it will make the state chamber agenda 
· Smart Start recruit chamber and economic development council to local boards 
· Make presentations to chamber and economic development councils 
	· Coordinate with state partners – action for children, childcare coalition, Smart Start, NAEYC
· Connect with Anne Bryan’s office
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