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Greenville Priority: Collaboration.

	Recommendation
	Individual
	Community
	Government

	Community leaders & stakeholders come together to ensure all children 0-5 years of age are receiving services they need to become effective future leaders in our community.
	
	· Childcare stakeholders regularly meet around ECE – broad range of stakeholders 
· Pre-K & K-12
· Connect people who are not regularly connected to ECE 
· Connect ECE & Social Services child welfare 
· Address fit between resources/with community needs/assess needs and connect resources with needs 
· Get info about ECE to broad spectrum of community Stakeholders 
· Identify needs of ECE 
· Convene consortium of key leaders and stakeholders to address/improve ECE quality 
· Convene consortium of economic development/business leaders for the purpose of using ECE as a critical piece of economic development infrastructure
	

	To establish an accessible county/regional database of community resources, interagency councils, services and service providers.
	· Identify an individual to be the voice of the organization taking the lead in implementing and maintaining the database 
· Individuals utilizing the database to access services and making referrals and spreading the word about the database 
· Parents willing to use the service/database 
	· Mandate participation in the database to be eligible for funding 
· Identify a key person in each community who knows the resources and needs of their community to feed information to the lead person managing the database 
· Spotlight effective interagency collaborative efforts 
	· Mandate participation in the database to be eligible for funding 
· Established collaboration is a precondition for funding 
· Allow for the provision of funding for programs that encourage collaboration
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